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Enterprise L&D
Prospectus

Executing
your strategy
in practice
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Introduction 
to AM 4.0 
Enterprise 
L&D

We offer a mix of 
instructor-led &

self-paced, online learning Organizations with
our learners

1000+ 100+ 140
Exam sessions

per year

100+
Total

learners

8,000+
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Turnkey Process that Accommodates All Employees

AMCL’s Learning & Development
program is triple certified

Typically 3-4 months Typically 2-3 years

Review Strategic 
priorities of the 

organization

Undertake 
diagnostic gap 

analysis

Recommend custom 
L&D program for 

each learner

Finalize L&D 
program based on 

feedback from 
pilot 

Undertake pilot 
program for up
to 50 learners

Full, organization-
wide roll-out of
L&D program
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Testimonials

AMCL has held multiple on-site training classes 
including IAM Certificate and Diploma courses, 
structured training for our C suite, and training 
for our AM Division on specific areas where we 
have gone much deeper into how the key 
concepts of AM are best applied to our assets. 
They are simultaneously outstanding teachers 
and practitioners which, in my experience, is 
exceedingly rare.  

I cannot overstate how instrumental I believe 
these programs are in shaping the future of our 
organization.

Lou Cripps,
Senior Manager, RTD Denver Asset Management Division

“The training provided 
has proved invaluable in 
ensuring people from 
different areas and levels 
or our organization that 
the learning can deliver 
to our business.” 

“The course content was 
comprehensive and 
professionally presented 
by a highly experienced 
industry expert. The 
course content is vital for 
industry professionals 
who manage aging 
infrastructure asset 
bases.”

“The course was 
informative, well 
delivered and perfect for 
my needs.  I have 
learned a large amount 
in two days that can be 
applied to our business 
processes and policies.”

“The course was 
enlightening, enjoyable 
and very relevant to my 
work. I was extremely 
impressed with the 
course delivery and 
found the personnel and 
material both excellent.”
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Attract & 
retain talent

Motivate & 
engage 

employees

Build an 
employer 

brand

Demonstrate 
measurable 

ROIAlign with the 
Organization’s 

strategy

Drive better 
business 

outcomes

Create a 
values-based 

culture

Develop 
people 

capabilities

L&D
Learning &

Development

Supporting the 
Strategic Role
of L&D
One of L&D’s primary responsibilities is to 
manage the development of people – and 
to do so in a way that supports the other 
key business priorities. L&D’s strategic role 
spans eight key areas.
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Incorporating the Best in Class Global Management Standards

ISO 31000, Risk management 
– Guidelines, provides 
principles, a framework and a 
process for managing risk. It 
can be used by any 
organization regardless of its 
size, activity or sector.

Using ISO 31000 can help 
organizations increase the 
likelihood of achieving 
objectives, improve the 
identification of opportunities 
and threats and effectively 
allocate and use resources
for risk treatment.

ISO 31000The ISO 55001 management 
system provides a framework 

to establish Asset 
Management policies, 

objectives, processes and 
governance, and facilities an 

organization’s achievement of 
its strategic goals. ISO 55001 
utilizes a structured, effective 

and efficient process that 
drives continual improvement 

and on-going value creation 
by managing asset-related 
cost, performance and risk.

ISO 55000
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AMCL’s AM 4.0 Enterprise L&D Program can help an organization transition from a culture of short-term / reactive decision making
to one of long-term / proactive and all the benefits that will come from this.

Helping you transform to proactive long-term strategies

From This To This
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Practical guidance to drive capability improvement across the entire enterprise

AMCL’s AM 4.0 Enterprise L&D 
Program is centered on the AM 
4.0 Framework. The high 
performance, customized 
framework provides asset 
intensive organizations with a 
means of aligning investment 
decisions with customer 
expectations and provide an 
end-to-end process that helps 
remove silos.

# Common Framework

# Common Language

# Executing Strategy
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Focusing on the most important areas of capability for your enterprise
We customize your L&D roadmap based on a diagnostic of your current capabilities – across the organization – and focus on those 
areas which are prioritized by management to deliver capability building where it matters most.



10© Copyright 2021 AMCL, a Turner & Townsend company. All rights reserved

Practical guidance to drive capability improvement across the entire enterprise
Extensive research has 
evidenced significant bottom 
line benefits can be delivered 
through Upskilling and 
Reskilling. At the start of the 
journey, many of the benefits 
are secured by bringing risks 
under better control. 

Soon thereafter, organizational 
alignment is improved through 
the deployment of an effective 
management system and some 
bottom-line benefits are also 
secured. 

Once the key management 
system frameworks are in place, 
leveraging the AM 4.0 
Framework yields even greater 
benefits to stakeholder returns 
through better alignment of 
expenditure decision making 
with stakeholders’ expectations.



11© Copyright 2021 AMCL, a Turner & Townsend company. All rights reserved

Customized Learning Journeys = Maximized Benefits

AMCL has created
a broad range of 
modular courses 
that are customized 
for each learner and 
department within
an organization.

Our customized 
learning journeys are 
developed through 
proven course modules 
and expert trainers.

Here are examples of 
different positions and 
the customized L&D 
modules to optimize 
capability building and 
individual journeys 
within an organization.

Charles is the CEO and requires
a Foundation Level journey in 
Asset Management and AM 4.0 
Framework development

As the VP of Capital Investment Planning, Melanie 
requires a Practitioner Level journey in Asset 
Management and the AM 4.0 Framework 
development, but also an advanced understanding
of Whole-Life Costing.

Solomon as a departmental senior 
manager requires a good 
understanding of Asset Management 
and will be preparing himself for a 
formal qualification in this area.

Operations team leader, Zara is typical 
of the rest of this organization and 
requires an understanding of Asset 
Management and the principles of the 
AM 4.0 Framework.

Charles
CEO

Melanie
VP

Soloman
Senior Manager

Zara
Team Leader
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Questions?
Please contact us for more information or to schedule a free consultation

to determine your organization’s learning path

amclusa@amcl.com
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Key Contacts
North America +1 212 370 7319  
Europe +44 207 688 2828
Australasia +61 2 9252 7623

amclusa@amcl.com
www.amcl.com

A Turner and Townsend Company
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Addressing
L&D
Challenges

Ensuring the
workforce has
the right skills

Improve personnel effectiveness

Drive business transformation

Drive business transformation

Create a culture of learning

Customized
delivery to suit
the learner and 

organization

Delivery customized to the learner’s
schedule & preferences

Virtual, eLearning and micro learning
are part of mix

Curricula customized to learner’s position
within the organization

Learner Journeys designed to deliver
specific outcomes for the organization

Delivering
relevant
content

High quality content

Content that is relevant to the organization’s
strategic plan

Content available to all key departments
and their personnel

Online and instructor-led options
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