
Asset Management Excellence
Utilizing the AMCL Asset Management 
Excellence Model™ (AMEM) to achieve 
world class Asset Management.

Asset Management Excellence Model



Asset Management is the culmination of a long history of 
development in the management of physical assets. It is 
about asset intensive businesses achieving a   level of service, 
risk profile and funding requirement   that is acceptable to 
stakeholders for the life of the assets.

Customers and other stakeholders often concern themselves primarily with current levels 
of service and cost, after all that is what is experienced in the immediate term.
However, ensuring that these outputs are being delivered in an economic and sustainable 
manner requires a more in-depth understanding of the decisions, information and 
processes that an organization is using for the lifecycle management of its assets.
This is an organization’s Asset Management capability and the development of this 
capability can be described in terms of developing maturity. An organization that 
develops appropriate levels of maturity in its Asset Management capability will achieve 
sustainable and economic outputs.
We refer to this as Asset Management Excellence. This does not necessarily mean the 
organization is world class in all aspects of Asset Management but that it has developed 
its Asset Management capabilities to appropriate levels of maturity based on its priorities 
and business objectives.

What is Asset Management 
Excellence?

Asset Management Excellence Model



The AMCL Asset Management Excellence Model™

It incorporates Asset Management guidelines from around the 
globe, including ISO 55001, and the International Infrastructure 
Management Manual (IIMM).
It is based around the 40 core Subjects of Asset Management 
as defined by the Global Forum on Maintenance and Asset 
Management (GFMAM) in their ‘Asset Management Landscape’.

Immediate benefits of applying the AMEM assessment methodology include:

The AMEM represents the 40 Subjects in a maturity map, which means you can see in a glance how your 
organization performs with respect to the processes and artefacts associated with each of the 40 Subjects, 
and the integrations (dependencies) between them.
AMEM assessment can be undertaken as ‘Core’ assessments, where the focus is on the individual Subjects 
and their processes and artefacts. ‘Full’ assessments include the integrations as well.

The AMCL Asset Management Excellence Model™ 
(AMEM) is one of the world’s leading Asset 
Management assessment methodologies.
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26 Asset Operations
27 Maintenance Delivery
28 Incident Management and Response
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•	 A clear view of organizational best practice and areas 
for potential improvement

•	 Identification and benchmarking of internal areas of 
excellence

•	 Access to the extensive AMEM assessment database 
and benchmarking against sectors and best practices

•	 A prioritized list of activities for improvement 
either to meet defined standards (such as ISO 
55001) or self-defined targets

•	 Tangible evidence to support decisions for 
enhancing organizational systems, processes 
and procedures



A Complete Asset Management 
Improvement Program

Improving your level of Asset Management capability can give 
improved confidence to your stakeholders, who will experience a 
more responsive organization that is able to deliver their requirements 
in a consistent and sustainable way.
It also supports improved bottom-line delivery and enables better 
control of risks and improved realisation of opportunities and benefits. 
AMCL uses a maturity scale to assess an organization’s Asset 
Management capability. ISO 55001, the International Standards 
Organization’s standard on Asset Management, is a key waypoint on 
the journey to Asset Management Excellence, and the maturity scale is 
aligned with the Institute of Asset Management’s (IAM’s) definition of 
Asset Management Excellence (see www.theiam.org).
An AMEM assessment enables organizations to develop Asset 
Management improvement programmes that, over time, will grow its 
Asset Management maturity to Asset Management Excellence, and 
lead to tangible benefits in the future.
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Continual Improvement 
Culture29.3 - P Continual Improvement 
Culture29.3 - P

Asset Management Strategy 
& Planning1 Asset Management Strategy 
& Planning1

Asset Management System 
Monitoring36 Asset Management System 
Monitoring36

Contingency Planning & 
Resilience Analysis32 Contingency Planning & 
Resilience Analysis32

Lifecycle 
Delivery

Assurance 
Framework

Asset Management Decision Making

Stakeholder Engagement 
Strategy39.1 - A Stakeholder Engagement 
Strategy39.1 - A

Stakeholder Engagement Plan 
(Internal)39.2 - A Stakeholder Engagement Plan 
(Internal)39.2 - A

Identifying Stakeholder 
Requirements (Internal)39.3 - P Identifying Stakeholder 
Requirements (Internal)39.3 - P

Stakeholder Engagement39 Stakeholder Engagement39 0.00.0

Organisational Design28.1 - A Organisational Design28.1 - A

Organisational Structure28 Organisational Structure28 0.00.0

Culture Development & 
Support (Internal)29.1 - P Culture Development & 
Support (Internal)29.1 - P

Culture Development & 
Support (Supply Chain)29.2 - A Culture Development & 
Support (Supply Chain)29.2 - A

Organisational Culture29 Organisational Culture29 0.00.0

Asset Management Policy & 
System1 Asset Management Policy & 
System1 0.00.0

Asset Management Strategy & 
Objectives2 Asset Management Strategy & 
Objectives2 0.00.0

Demand Analysis3 Demand Analysis3 0.00.0

Strategic Planning4 Strategic Planning4 0.00.0 Asset Management Planning5 Asset Management Planning5 0.00.0

AI Scope & Needs Definition 
(Conceptual Information Model)22.1 - A AI Scope & Needs Definition 
(Conceptual Information Model)22.1 - A

Asset Information Needs Gap 
Analysis22.2 - P Asset Information Needs Gap 
Analysis22.2 - P

Asset Information Strategy22.3 - A Asset Information Strategy22.3 - A

Asset Information Strategy22 Asset Information Strategy22 0.00.0

Resource Plans (People & 
Plant)18.1 - A Resource Plans (People & 
Plant)18.1 - A

Resource Scheduling & 
Rostering (People & Plant)18.2 - P Resource Scheduling & 
Rostering (People & Plant)18.2 - P

Resource Management (People 
& Plant)18.3 - P Resource Management (People 
& Plant)18.3 - P

Resource Management18 Resource Management18 0.00.0

Shutdown & Outage Planning 
Process19.1 - P Shutdown & Outage Planning 
Process19.1 - P

Shutdown & Outage Plans19.2 - A Shutdown & Outage Plans19.2 - A

Shutdown & Outage 
Management19 Shutdown & Outage 
Management19 0.00.0

Systems Engineering Approach13.1 - A Systems Engineering Approach13.1 - A

Requirements Setting & 
Decomposition13.2 - P Requirements Setting & 
Decomposition13.2 - P

Requirements Verification & 
Validation13.3 - P Requirements Verification & 
Validation13.3 - P

Systems Engineering13 Systems Engineering13 0.00.0

Configuration Management 
System14.1 - A Configuration Management 
System14.1 - A

Configuration Baseline14.2 - P Configuration Baseline14.2 - P

Configuration Change 
Management14.3 - P Configuration Change 
Management14.3 - P

Configuration Management14 Configuration Management14 0.00.0

Operations Manual(s)17.1 - A Operations Manual(s)17.1 - A

Operating Standards & 
Specifications17.2 - A Operating Standards & 
Specifications17.2 - A

Asset Operations17 Asset Operations17 0.00.0

Technical Standards 
Management11.1 - P Technical Standards 
Management11.1 - P

Technical Standards Register11.2 - A Technical Standards Register11.2 - A

Incorporating Legal, Legislative 
and Regulatory Requirements11.3 - P Incorporating Legal, Legislative 
and Regulatory Requirements11.3 - P

Technical Standards & 
Legislation11 Technical Standards & 
Legislation11 0.00.0

Lifecycle Optimisation 
Modelling8.1 - P Lifecycle Optimisation 
Modelling8.1 - P

Asset Rationalisation8.2 - P Asset Rationalisation8.2 - P

Lifecycle Value Realisation8 Lifecycle Value Realisation8 0.00.0

Capital Investment Decision-
Making6 Capital Investment Decision-
Making6 0.00.0

Maintenance Strategy7.1 - A Maintenance Strategy7.1 - A

Maintenance Requirements 
Analysis Process7.2 - P Maintenance Requirements 
Analysis Process7.2 - P

Maintenance & Inspection 
Standards7.3 - A Maintenance & Inspection 
Standards7.3 - A

Operations & Maintenance 
Decision-Making7 Operations & Maintenance 
Decision-Making7 0.00.0

Maintenance & Inspection 
Procedures7.4 - A Maintenance & Inspection 
Procedures7.4 - A

Risk Management Framework31.1 - A Risk Management Framework31.1 - A

Risk Appetite31.2 - A Risk Appetite31.2 - A

Risk Assessment & 
Management31 Risk Assessment & 
Management31 0.00.0

Performance Management 
Framework35.1 - A Performance Management 
Framework35.1 - A

Performance Forecasting35.2 - P Performance Forecasting35.2 - P

Asset Health Management 
Measures35.3 - P Asset Health Management 
Measures35.3 - P

Asset Performance & Health 
Monitoring35 Asset Performance & Health 
Monitoring35 0.00.0

Process Performance37.15 - P Process Performance37.15 - P

AM System Risk Based Audit 
Plan (Asset Management)37.8 - A AM System Risk Based Audit 
Plan (Asset Management)37.8 - A

Management Review, Audit & 
Assurance37 Management Review, Audit & 
Assurance37 0.00.0

Change Management 
Framework34.1 - A Change Management 
Framework34.1 - A

Management of Change34 Management of Change34 0.00.0

Top Management Review37.2 - P Top Management Review37.2 - P

Management Review, Audit & 
Assurance37 Management Review, Audit & 
Assurance37 0.00.0

Monitoring of AM System 
Measures36.1 - P Monitoring of AM System 
Measures36.1 - P

Inputs to Management Review36.2 - P Inputs to Management Review36.2 - P

0.00.0

Preventive & Corrective 
Actions Register37.15 - A Preventive & Corrective 
Actions Register37.15 - A

Management Review, Audit & 
Assurance37 Management Review, Audit & 
Assurance37 0.00.0

Sustainable Development 
Strategy33.1 - A Sustainable Development 
Strategy33.1 - A

Sustainable Development 
Processes (Environmental)33.2 - P Sustainable Development 
Processes (Environmental)33.2 - P

Sustainable Development33 Sustainable Development33 0.00.0

Contingency & Resilience 
Planning Framework32.1 - A Contingency & Resilience 
Planning Framework32.1 - A

Contingency Plans32.2 - A Contingency Plans32.2 - A

0.00.0

Unit Cost Framework38.1 - A Unit Cost Framework38.1 - A

Renewal Unit Costs 
Development38.2 - P Renewal Unit Costs 
Development38.2 - P

Maintenance Unit Costs 
Development38.3 - P Maintenance Unit Costs 
Development38.3 - P

Asset Costing & Valuation38 Asset Costing & Valuation38 0.00.0

Organisational Direction
Including Organisational Plan, Policies and Objectives

Leadership Coordination27.1 - P Leadership Coordination27.1 - P

Leadership Development27.2 - P Leadership Development27.2 - P

Leadership Communications27.3 - P Leadership Communications27.3 - P

Asset Management Leadership27 Asset Management Leadership27 0.00.0

Asset Disposal (Scrapping)21.1 - P Asset Disposal (Scrapping)21.1 - P

Land Rehabilitation21.2 - P Land Rehabilitation21.2 - P

Asset Decommissioning & 
Disposal21 Asset Decommissioning & 
Disposal21 0.00.0

Reactive Maintenance / Defect 
Management15.1 - P Reactive Maintenance / Defect 
Management15.1 - P

Maintenance Schedule 
Development & Optimisation15.2 - A Maintenance Schedule 
Development & Optimisation15.2 - A

Maintenance Schedule 
Execution15.3 - P Maintenance Schedule 
Execution15.3 - P

Maintenance Delivery15 Maintenance Delivery15 0.00.0

Maintenance Monitoring15.4 - P Maintenance Monitoring15.4 - P

Program Management 
Methodology12.1 - A Program Management 
Methodology12.1 - A

Project Management 
Methodology12.4 - A Project Management 
Methodology12.4 - A

Engineering Management 
System12.5 - P Engineering Management 
System12.5 - P

Asset Creation & Acquisition12 Asset Creation & Acquisition12 0.00.0

Project Management Delivery12.6 - P Project Management Delivery12.6 - P

Reliability Strategy16.1 - A Reliability Strategy16.1 - A

Root Cause Analysis Process16.2 - P Root Cause Analysis Process16.2 - P

Reliability Growth Plan(s)16.3 - A Reliability Growth Plan(s)16.3 - A

Reliability Engineering16 Reliability Engineering16 0.00.0

Response Preparedness (Roles 
& Capabilities)20.1 - P Response Preparedness (Roles 
& Capabilities)20.1 - P

Initial Reporting & Evaluation20.2 - P Initial Reporting & Evaluation20.2 - P

Planning & Despatch20.3 - P Planning & Despatch20.3 - P

Fault & Incident Response20 Fault & Incident Response20 0.00.0

On-site Management20.4 - P On-site Management20.4 - P

Shutdown & Outage Strategy10.1 - A Shutdown & Outage Strategy10.1 - A

Shutdown & Outage 
Optimisation Processes10.2 - P Shutdown & Outage 
Optimisation Processes10.2 - P

Shutdown & Outage Schedule10.3 - A Shutdown & Outage Schedule10.3 - A

Shutdown & Outage Strategy10 Shutdown & Outage Strategy10 0.00.0

Resourcing Strategy9.1 - A Resourcing Strategy9.1 - A

Sourcing Strategy9.2 - A Sourcing Strategy9.2 - A

Strategic Resource Needs and 
Planning Approach9.3 - P Strategic Resource Needs and 
Planning Approach9.3 - P

Resourcing Strategy9 Resourcing Strategy9 0.00.0Procurement & Supply Chain 
Policy26.1 - A Procurement & Supply Chain 
Policy26.1 - A

Procurement & Supply Chain 
Category Strategies26.2 - A Procurement & Supply Chain 
Category Strategies26.2 - A

Procurement & Supply Chain 
Management26 Procurement & Supply Chain 
Management26 0.00.0

Competence Management 
Framework30.1 - A Competence Management 
Framework30.1 - A

Competence Requirements & 
Risks30.2 - A Competence Requirements & 
Risks30.2 - A

AM Competence Assessment30.3 - P AM Competence Assessment30.3 - P

Competence Management30 Competence Management30 0.00.0

AM Competence Training & 
Development30.4 - P AM Competence Training & 
Development30.4 - P

Technical & Operational 
Competence Assessment30.5 - P Technical & Operational 
Competence Assessment30.5 - P

Asset Information Standards 
(Requirements & Guidelines)23.1 - A Asset Information Standards 
(Requirements & Guidelines)23.1 - A

Asset Information Specification 
(Data Dictionary / Model)23.2 - A Asset Information Specification 
(Data Dictionary / Model)23.2 - A

Asset Information Standards23 Asset Information Standards23 0.00.0

Information Systems24.1 - A Information Systems24.1 - A

Information Systems 
Implementation Effectiveness24.2 - P Information Systems 
Implementation Effectiveness24.2 - P

Information Systems 
Management24.3 - P Information Systems 
Management24.3 - P

Asset Information Systems24 Asset Information Systems24 0.00.0

Data Population, Management 
& Improvement25.2 - A Data Population, Management 
& Improvement25.2 - A

Unstructured Information 
Management25.3 - P Unstructured Information 
Management25.3 - P

Data & Information 
Management25 Data & Information 
Management25 0.00.0

Operations Strategy 
(Organisational)7.5 - A Operations Strategy 
(Organisational)7.5 - A

AM Roles & Responsibilities28.2 - A AM Roles & Responsibilities28.2 - A

Technical & Operational Competence 
Training & Development30.6 - P Technical & Operational Competence 
Training & Development30.6 - P

Competence Tracking30.7 - P Competence Tracking30.7 - P

Risk Assessments & Tracking 
(Corporate)31.3 - P Risk Assessments & Tracking 
(Corporate)31.3 - P

Asset Performance 
Management Measures35.4 - P Asset Performance 
Management Measures35.4 - P

Service Level Management 
Measures35.5 - P Service Level Management 
Measures35.5 - P

General Management Review37.3 - P General Management Review37.3 - P

AM System Risk Based Audit 
Plan (Field Activities)37.9 - A AM System Risk Based Audit 
Plan (Field Activities)37.9 - A

Identifying Preventive & 
Corrective Actions37.16 - P Identifying Preventive & 
Corrective Actions37.16 - P

Alignment of Financial & Asset 
Information38.4 - P Alignment of Financial & Asset 
Information38.4 - P

En
ha

nc
em

en
t Enhancement Project & Programme 

Development & Evaluation6.1 - P Enhancement Project & Programme 
Development & Evaluation6.1 - P

Project Business Case 
(Enhancement)6.2 - P Project Business Case 
(Enhancement)6.2 - P

Renewal & Disposal Project & 
Programme Development & Evaluation6.4 - P Renewal & Disposal Project & 
Programme Development & Evaluation6.4 - P

Project Business Case (Renewal 
& Disposal)6.5 - P Project Business Case (Renewal 
& Disposal)6.5 - P

Renewal & Disposal Strategies6.6 - A Renewal & Disposal Strategies6.6 - A

Strategic Spares Strategies6.7 - A Strategic Spares Strategies6.7 - A

Re
ne

w
al

Unprioritised Capital 
Investment List(s)6.8 - A Unprioritised Capital 
Investment List(s)6.8 - A

Prioritised Capital Investment 
List(s)6.9 - A Prioritised Capital Investment 
List(s)6.9 - A
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Asset Management Policy & 
System1 Asset Management Policy & 
System1 0.00.0

Operations Strategy (Scheme)7.6 - A Operations Strategy (Scheme)7.6 - A

Stakeholder Engagement Plan 
(Enterprise)39.4 - A Stakeholder Engagement Plan 
(Enterprise)39.4 - A

Identifying Stakeholder 
Requirements (Enterprise)39.5 - P Identifying Stakeholder 
Requirements (Enterprise)39.5 - P

Product/Type Approval11.5 - P Product/Type Approval11.5 - P

AM System Visualisation 
(Performance Hubs)36.3 - P AM System Visualisation 
(Performance Hubs)36.3 - P

Financial Management 
Measures35.6 - P Financial Management 
Measures35.6 - P

Resource 
Capability

Assurance Framework37.1 - A Assurance Framework37.1 - A

Asset Management Decision 
Making2 Asset Management Decision 
Making2

Lifecycle Delivery Activities3 Lifecycle Delivery Activities3

Asset Information4 Asset Information4

Organisation & People 
Enablers5 Organisation & People 
Enablers5

Risk & Review6 Risk & Review6

0.000.00

0.000.00

0.000.00

0.000.00

0.000.00

0.000.00

Group Scores
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AM Policy1.8 - A AM Policy1.8 - A 0.00.0

AM System (Framework & 
Description)1.1 - A AM System (Framework & 
Description)1.1 - A 0.00.0

AM System (Scope)1.2 - A AM System (Scope)1.2 - A 0.00.0

AM System (Procedure & 
Process Documentation)1.3 - A AM System (Procedure & 
Process Documentation)1.3 - A 0.00.0

Organisational GovernanceOD.1 - P Organisational GovernanceOD.1 - P 0.00.0 Organisational PoliciesOD.2 - A Organisational PoliciesOD.2 - A 0.00.0 Organisational ObjectivesOD.3 - A Organisational ObjectivesOD.3 - A 0.00.0 Organisational PlanOD.4 - A Organisational PlanOD.4 - A 0.00.0

AM Objectives2.1 - A AM Objectives2.1 - A 0.00.0

AM Strategy2.2 - A AM Strategy2.2 - A 0.00.0

AM Objectives Strategy2.3 - A AM Objectives Strategy2.3 - A 0.00.0

Service Strategies2.4 - A Service Strategies2.4 - A 0.00.0

Asset Class Strategies2.5 - A Asset Class Strategies2.5 - A 0.00.0

Research and Development2.6 - P Research and Development2.6 - P 0.00.0

Innovation Strategy2.7 - A Innovation Strategy2.7 - A 0.00.0

Demand Forecasts & Scenarios3.1 - A Demand Forecasts & Scenarios3.1 - A 0.00.0

Demand Gap Analysis3.2 - P Demand Gap Analysis3.2 - P 0.00.0

Strategic Planning Milestones 
(Corporate Calendar)4.3 - A Strategic Planning Milestones 
(Corporate Calendar)4.3 - A 0.00.0

Strategic Planning Framework 
& Process4.2 - P Strategic Planning Framework 
& Process4.2 - P 0.00.0

Value Framework 
(Prioritisation Criteria)4.1 - A Value Framework 
(Prioritisation Criteria)4.1 - A 0.00.0 Short- to Medium-term AMP 

(Unconstrained)5.1 - A Short- to Medium-term AMP 
(Unconstrained)5.1 - A 0.00.0

AMP Optimisation & 
Prioritisation5.2 - P AMP Optimisation & 
Prioritisation5.2 - P 0.00.0

Short- to Medium-term AMP 
(Constrained)5.3 - A Short- to Medium-term AMP 
(Constrained)5.3 - A 0.00.0

AMP Change Management5.4 - P AMP Change Management5.4 - P 0.00.0

Annual Budget Planning & 
Approval5.5 - P Annual Budget Planning & 
Approval5.5 - P 0.00.0

AMP Delivery Capability5.6 - P AMP Delivery Capability5.6 - P 0.00.0

Strategy & 
Planning

AM System (Capability Model)1.4 - A AM System (Capability Model)1.4 - A

AM System Awareness1.5 - P AM System Awareness1.5 - P

Enhancement Strategies6.3 - A Enhancement Strategies6.3 - A

Customer Experience Strategy2.8 - A Customer Experience Strategy2.8 - A 0.00.0

Strategic Funding Approval 
Process4.4 - P Strategic Funding Approval 
Process4.4 - P

Future Financial Modelling & 
Forecasting4.5 - P Future Financial Modelling & 
Forecasting4.5 - P

0.00.0

0.00.0

Influencing Legal, Legislative 
and Regulatory Requirements11.4 - P Influencing Legal, Legislative 
and Regulatory Requirements11.4 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Procurement Process26.3 - P Procurement Process26.3 - P

Supplier Validation & Assurance 
(Inventory & Strategic Spares)26.4 - P Supplier Validation & Assurance 
(Inventory & Strategic Spares)26.4 - P

Project Commissioning12.7 - P Project Commissioning12.7 - P

Project Handover12.8 - P Project Handover12.8 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Degraded Mode Operations17.3 - P Degraded Mode Operations17.3 - P

0.00.0

0.00.0

0.00.0

Inventory Management 
(Warehousing)18.4 - P Inventory Management 
(Warehousing)18.4 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Shutdown & Outage 
Management19.3 - P Shutdown & Outage 
Management19.3 - P 0.00.0

0.00.0

0.00.0

0.00.0

Post Incident Investigation20.5 - P Post Incident Investigation20.5 - P

Customer Experience 
(Communication & Support)20.6 - P Customer Experience 
(Communication & Support)20.6 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Asset Information Systems & 
Technology Strategy22.4 - A Asset Information Systems & 
Technology Strategy22.4 - A

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Data Governance25.1 - P Data Governance25.1 - P

AI Quality Monitoring25.4 - P AI Quality Monitoring25.4 - P

0.00.0

0.00.0

0.00.0

0.00.0

Supply Chain Management26.5 - P Supply Chain Management26.5 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Sustainable Development 
Processes (Social)33.3 - P Sustainable Development 
Processes (Social)33.3 - P

Contingency Plans Implementation 
& Continual Improvement

32.3 - P Contingency Plans Implementation 
& Continual Improvement

32.3 - P

Resilience Assessment32.4 - P Resilience Assessment32.4 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Asset Risk Management 
Framework31.4 - A Asset Risk Management 
Framework31.4 - A

Risk Assessments & Tracking 
(Asset)31.5 - P Risk Assessments & Tracking 
(Asset)31.5 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

AM System Audit37.10 - P AM System Audit37.10 - P

Audit Competence37.11 - P Audit Competence37.11 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

AM System Maturity36.4 - P AM System Maturity36.4 - P

Customer Experience Review36.5 - P Customer Experience Review36.5 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Decision Making Criteria39.6 - A Decision Making Criteria39.6 - A

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Enhancem
ent

Renew
al

Shutdown & 
Outage Strategy 

(Alignment to 
Resourcing 
Strategy)

10.5 - I

Shutdown & 
Outage Strategy 

(Alignment to 
Resourcing 
Strategy)

10.5 - I

0.00.0

Information Systems Continual 
Improvement24.4 - P Information Systems Continual 
Improvement24.4 - P 0.00.0

AM System Risk Assessment31.6 - A AM System Risk Assessment31.6 - A 0.00.0

Asset Management Audit 
Process37.7 - P Asset Management Audit 
Process37.7 - P 0.00.0

AM System 
(Management 

Systems 
Interaction)

1.6 - I

AM System 
(Management 

Systems 
Interaction)

1.6 - I

0.00.0

AM System 
(Management 

Systems 
Interaction)

1.6 - I

0.0

AM System 
Change 

Management

1.7 - I

AM System 
Change 

Management

1.7 - I

0.00.0

AM System 
Change 

Management

1.7 - I

0.0

AM Policy 
(Alignment)

1.9 - I

AM Policy 
(Alignment)

1.9 - I

0.00.0

AM Policy 
(Alignment)

1.9 - I

0.0

AM System Scope 
(Alignment)

1.10 - I

AM System Scope 
(Alignment)

1.10 - I

0.00.0

AM System Scope 
(Alignment)

1.10 - I

0.0

Renewal & 
Maintenance 

Volumes & Costs 
(Alignment)

4.9 - I

Renewal & 
Maintenance 

Volumes & Costs 
(Alignment)

4.9 - I

0.00.0

Renewal & 
Maintenance 

Volumes & Costs 
(Alignment)

4.9 - I

0.0

Utilisation / 
Service Level 

Requirements & 
Constraints 
(Strategic 
Planning)

4.6 - I

Utilisation / 
Service Level 

Requirements & 
Constraints 
(Strategic 
Planning)

4.6 - I

0.00.0

Utilisation / 
Service Level 

Requirements & 
Constraints 
(Strategic 
Planning)

4.6 - I

0.0

Capex & Opex 
Activity Alignment

5.8 - I

Capex & Opex 
Activity Alignment

5.8 - I

0.00.0

Capex & Opex 
Activity Alignment

5.8 - I

0.0

Modelled Work 
Volumes & Costs 

(Alignment)

5.7 - I

Modelled Work 
Volumes & Costs 

(Alignment)

5.7 - I

0.00.0

Modelled Work 
Volumes & Costs 

(Alignment)

5.7 - I

0.0

Lifecycle Value 
Realisation (O&M 

Regimes)

8.5 - I

Lifecycle Value 
Realisation (O&M 

Regimes)

8.5 - I

Lifecycle Value 
Realisation (O&M 

Regimes)

8.5 - I

Resourcing 
Strategy 

(Alignment to 
AMP)

9.4 - I

Resourcing 
Strategy 

(Alignment to 
AMP)

9.4 - I

0.00.0

Resourcing 
Strategy 

(Alignment to 
AMP)

9.4 - I

0.0

Resourcing 
Strategy 

(Alignment to 
Shutdown & 

Outage Strategy)

9.5 - I

Resourcing 
Strategy 

(Alignment to 
Shutdown & 

Outage Strategy)

9.5 - I

0.00.0

Resourcing 
Strategy 

(Alignment to 
Shutdown & 

Outage Strategy)

9.5 - I

0.0

Shutdown & 
Outage Strategy 

(Alignment to 
AMP)

10.4 - I

Shutdown & 
Outage Strategy 

(Alignment to 
AMP)

10.4 - I

0.00.0

Shutdown & 
Outage Strategy 

(Alignment to 
AMP)

10.4 - I

0.0

Business Case 
Requirements & 

Benefits

13.4 - I

Business Case 
Requirements & 

Benefits

13.4 - I

0.00.0

Business Case 
Requirements & 

Benefits

13.4 - I

0.0

Requirements 
Management 
through the 

Project Lifecycle

13.5 - I

Requirements 
Management 
through the 

Project Lifecycle

13.5 - I

0.00.0

Requirements 
Management 
through the 

Project Lifecycle

13.5 - I

0.0

Business Case 
Requirements & 

Benefits 
Validation

13.6 - I

Business Case 
Requirements & 

Benefits 
Validation

13.6 - I

0.00.0

Business Case 
Requirements & 

Benefits 
Validation

13.6 - I

0.0

Asset 
Configuration 

Change 
Management

14.5 - I

Asset 
Configuration 

Change 
Management

14.5 - I

0.00.0

Initial Asset 
Configuration

14.4 - I

Initial Asset 
Configuration

14.4 - I

0.00.0

Reliability Growth 
(Fault & Failure 
Data Utilised)

16.6 - I

Reliability Growth 
(Fault & Failure 
Data Utilised)

16.6 - I

0.00.0

Reliability Growth 
(Fault & Failure 
Data Utilised)

16.6 - I

0.0

Reliability Growth 
(Alignment with 

Capital)

16.4 - I

Reliability Growth 
(Alignment with 

Capital)

16.4 - I

0.00.0

Reliability Growth 
(Alignment with 

Capital)

16.4 - I

0.0

Reliability Growth 
(Alignment with 
Maintenance)

16.5 - I

Reliability Growth 
(Alignment with 
Maintenance)

16.5 - I

0.00.0

Reliability Growth 
(Alignment with 
Maintenance)

16.5 - I

0.0

Functional 
Configuration 

Change 
Management

17.5 - I

Functional 
Configuration 

Change 
Management

17.5 - I

0.00.0

Functional 
Configuration 

Change 
Management

17.5 - I

0.0

Shutdown & 
Outage 

Management 
Alignment to 
Shutdown & 

Outage Strategy

19.4 - I

Shutdown & 
Outage 

Management 
Alignment to 
Shutdown & 

Outage Strategy

19.4 - I

0.00.0

Shutdown & 
Outage 

Management 
Alignment to 
Shutdown & 

Outage Strategy

19.4 - I

0.0

Asset Decommissioning21.3 - P Asset Decommissioning21.3 - P 0.00.0

Asset Information 
Strategy 

(Alignment)

22.5 - I

Asset Information 
Strategy 

(Alignment)

22.5 - I

0.00.0

Asset Information 
Strategy 

(Alignment)

22.5 - I

0.0

Asset Information 
Standards 

(Alignment)

23.3 - I

Asset Information 
Standards 

(Alignment)

23.3 - I

0.00.0

Asset Information 
Standards 

(Alignment)

23.3 - I

0.0

Asset Information 
System 

(Alignment to AI 
Strategy)

24.5 - I

Asset Information 
System 

(Alignment to AI 
Strategy)

24.5 - I

0.00.0

Asset Information 
System 

(Alignment to AI 
Strategy)

24.5 - I

0.0

Asset Information 
System 

(Alignment to AI 
Standards)

24.6 - I

Asset Information 
System 

(Alignment to AI 
Standards)

24.6 - I

0.00.0

Asset Information 
System 

(Alignment to AI 
Standards)

24.6 - I

0.0

Asset Information 
Systems (data 

retrieval 
effectiveness)

24.7 - I

Asset Information 
Systems (data 

retrieval 
effectiveness)

24.7 - I

0.00.0

Asset Information 
Systems (data 

retrieval 
effectiveness)

24.7 - I

0.0

Data & 
Information 
Governance 

(Alignment to AI 
Standards)

25.5 - I

Data & 
Information 
Governance 

(Alignment to AI 
Standards)

25.5 - I

0.00.0

Data & 
Information 
Governance 

(Alignment to AI 
Standards)

25.5 - I

0.0

AI Quality 
(Strategic - e.g. 

demand forecasts, 
strategic work 

volumes & costs)

25.6 - I

AI Quality 
(Strategic - e.g. 

demand forecasts, 
strategic work 

volumes & costs)

25.6 - I

0.00.0

AI Quality 
(Strategic - e.g. 

demand forecasts, 
strategic work 

volumes & costs)

25.6 - I

0.0

AI Quality 
(lifecycle decision 
making - e.g. WLC 

models, capital 
prioritisation)

25.7 - I

AI Quality 
(lifecycle decision 
making - e.g. WLC 

models, capital 
prioritisation)

25.7 - I

0.00.0

AI Quality 
(lifecycle decision 
making - e.g. WLC 

models, capital 
prioritisation)

25.7 - I

0.0

AI Quality 
(assurance - e.g. 

risk profiles, asset 
and business 
performance)

25.8 - I

AI Quality 
(assurance - e.g. 

risk profiles, asset 
and business 
performance)

25.8 - I

0.00.0

AI Quality 
(assurance - e.g. 

risk profiles, asset 
and business 
performance)

25.8 - I

0.0

AI Quality 
(lifecycle delivery - 
e.g. asset register, 

maintenance 
workbank, 
reliability)

25.9 - I

AI Quality 
(lifecycle delivery - 
e.g. asset register, 

maintenance 
workbank, 
reliability)

25.9 - I

0.00.0

AI Quality 
(lifecycle delivery - 
e.g. asset register, 

maintenance 
workbank, 
reliability)

25.9 - I

0.0

AI Quality 
(resource 

capability - e.g. 
competency, 

resource 
forecasts)

25.10 - I

AI Quality 
(resource 

capability - e.g. 
competency, 

resource 
forecasts)

25.10 - I

0.00.0

AI Quality 
(resource 

capability - e.g. 
competency, 

resource 
forecasts)

25.10 - I

0.0

Procurement & 
Supply Chain 

Policy & Strategy 
(Plan Alignment)

26.6 - I

Procurement & 
Supply Chain 

Policy & Strategy 
(Plan Alignment)

26.6 - I

0.00.0

Procurement & 
Supply Chain 

Policy & Strategy 
(Plan Alignment)

26.6 - I

0.0

Asset 
Management 
Governance

28.4 - I

Asset 
Management 
Governance

28.4 - I

0.00.0

Asset 
Management 
Governance

28.4 - I

0.0

Technical 
Competence 
Management

30.9 - I

Technical 
Competence 
Management

30.9 - I

0.00.0

Technical 
Competence 
Management

30.9 - I

0.0

Strategic 
Competence 
Management

30.8 - I

Strategic 
Competence 
Management

30.8 - I

0.00.0

Strategic 
Competence 
Management

30.8 - I

0.0

Lifecycle Risk 
Management

31.9 - I

Lifecycle Risk 
Management

31.9 - I

0.00.0

Lifecycle Risk 
Management

31.9 - I

0.0

Strategic Risk 
Management 
(Alignment)

31.7 - I

Strategic Risk 
Management 
(Alignment)

31.7 - I

0.00.0

Strategic Risk 
Management 
(Alignment)

31.7 - I

0.0

Risk Management  
& Decision Making 

(Alignment)

31.8 - I

Risk Management  
& Decision Making 

(Alignment)

31.8 - I

0.00.0

Risk Management  
& Decision Making 

(Alignment)

31.8 - I

0.0

Asset Change 
Management

34.2 - I

Asset Change 
Management

34.2 - I

0.00.0

Asset Change 
Management

34.2 - I

0.0

Proactive 
Identification of 

Field Risks & 
Opportunities

35.8 - I

Proactive 
Identification of 

Field Risks & 
Opportunities

35.8 - I

0.00.0

Proactive 
Identification of 

Field Risks & 
Opportunities

35.8 - I

0.0

Risk Based Asset 
Assurance

35.7 - I

Risk Based Asset 
Assurance

35.7 - I

0.00.0

Risk Based Asset 
Assurance

35.7 - I

0.0

Compliance Monitoring36.7 - P Compliance Monitoring36.7 - P 0.00.0

Financial 
Outcomes 

(Monitoring & 
Review)

36.13 - I

Financial 
Outcomes 

(Monitoring & 
Review)

36.13 - I

0.00.0

Financial 
Outcomes 

(Monitoring & 
Review)

36.13 - I

0.0

Service Outcomes 
(Monitoring & 

Review)

36.12 - I

Service Outcomes 
(Monitoring & 

Review)

36.12 - I

0.00.0

Service Outcomes 
(Monitoring & 

Review)

36.12 - I

0.0

Asset 
Performance 

(Monitoring & 
Review)

36.11 - I

Asset 
Performance 

(Monitoring & 
Review)

36.11 - I

0.00.0

Asset 
Performance 

(Monitoring & 
Review)

36.11 - I

0.0

Asset Health 
(Monitoring & 

Review)

36.10 - I

Asset Health 
(Monitoring & 

Review)

36.10 - I

0.00.0

Asset Health 
(Monitoring & 

Review)

36.10 - I

0.0

Process 
Performance 

(Monitoring & 
Review)

36.9 - I
Process 

Performance 
(Monitoring & 

Review)

36.9 - I

0.00.0

Process 
Performance 

(Monitoring & 
Review)

36.9 - I

0.0

Audit Findings 
(Monitoring & 

Review)

36.6 - I

Audit Findings 
(Monitoring & 

Review)

36.6 - I

0.00.0

Audit Findings 
(Monitoring & 

Review)

36.6 - I

0.0

Management 
Review (Action 

Tracking)

37.4 - I

Management 
Review (Action 

Tracking)

37.4 - I

0.00.0

Management 
Review (Action 

Tracking)

37.4 - I

0.0

Management 
Review (AM 

System 
Performance)

37.5 - I

Management 
Review (AM 

System 
Performance)

37.5 - I

0.00.0

Management 
Review (AM 

System 
Performance)

37.5 - I

0.0

Management 
Review (Change 
Management)

37.6 - I

Management 
Review (Change 
Management)

37.6 - I

0.00.0

Management 
Review (Change 
Management)

37.6 - I

0.0

Risk Based Audit 
Planning

37.12 - I
Risk Based Audit 

Planning

37.12 - I

0.00.0

Risk Based Audit 
Planning

37.12 - I

0.0

Risk Based Process 
Assurance

37.16 - I
Risk Based Process 

Assurance

37.16 - I

0.00.0

Risk Based Process 
Assurance

37.16 - I

0.0

Tracking 
Preventive & 

Corrective Actions

37.17 - I

Tracking 
Preventive & 

Corrective Actions

37.17 - I

0.00.0

Tracking 
Preventive & 

Corrective Actions

37.17 - I

0.0

Unit Cost 
Utilisation 

(Decision Making)

38.6 - I

Unit Cost 
Utilisation 

(Decision Making)

38.6 - I

0.00.0

Unit Cost 
Utilisation 

(Decision Making)

38.6 - I

0.0

CLIENT 
LOGO 
HERE

CLIENT 
LOGO 
HERE

Team Incentives28.3 - P Team Incentives28.3 - P 0.00.0

Customer Engagement Plan39.7 - A Customer Engagement Plan39.7 - A

Willingness to Pay39.8 - P Willingness to Pay39.8 - P

Customer Experience39.9 - P Customer Experience39.9 - P

Customer Charter39.10 - A Customer Charter39.10 - A

0.00.0

0.00.0

0.00.0

0.00.0

AM System Improvement 
Strategy2.9 - A AM System Improvement 
Strategy2.9 - A 0.00.0

Technology Strategy2.10 - A Technology Strategy2.10 - A 0.00.0

Customer Complaints20.7 - P Customer Complaints20.7 - P 0.00.0

Strategic 
Stakeholder 

Identification

39.11 - I

Strategic 
Stakeholder 

Identification

39.11 - I

0.00.0

Strategic 
Stakeholder 

Identification

39.11 - I

0.0

Asset 
Management 

Ownership (AM 
Culture)

27.6 - I

Asset 
Management 

Ownership (AM 
Culture)

27.6 - I

0.00.0

Asset 
Management 

Ownership (AM 
Culture)

27.6 - I

0.0

Asset 
Management 

Ownership (AM 
Structure)

27.5 - I

Asset 
Management 

Ownership (AM 
Structure)

27.5 - I

0.00.0

Asset 
Management 

Ownership (AM 
Structure)

27.5 - I

0.0

Asset 
Management 

Ownership (AM 
Policy)

27.4 - I

Asset 
Management 

Ownership (AM 
Policy)

27.4 - I

0.00.0

Asset 
Management 

Ownership (AM 
Policy)

27.4 - I

0.0

Strategic 
Sustainable 

Development 
(Alignment)

33.4 - I

Strategic 
Sustainable 

Development 
(Alignment)

33.4 - I

0.00.0

Strategic 
Sustainable 

Development 
(Alignment)

33.4 - I

0.0

Strategic 
Contingency Plan 

Usage

32.5 - I

Strategic 
Contingency Plan 

Usage

32.5 - I

0.00.0

Strategic 
Contingency Plan 

Usage

32.5 - I

0.0

Unit Cost 
Utilisation 

(Strategic Cost 
Planning)

38.5 - I
Unit Cost 
Utilisation 

(Strategic Cost 
Planning)

38.5 - I

0.00.0

Unit Cost 
Utilisation 

(Strategic Cost 
Planning)

38.5 - I

0.0

Tactical 
Contingency Plan 

Usage

32.6 - I

Tactical 
Contingency Plan 

Usage

32.6 - I

0.00.0

Tactical 
Contingency Plan 

Usage

32.6 - I

0.0

Unit Cost 
Utilisation 

(Lifecycle Delivery 
Activities)

38.7 - I

Unit Cost 
Utilisation 

(Lifecycle Delivery 
Activities)

38.7 - I

0.00.0

Unit Cost 
Utilisation 

(Lifecycle Delivery 
Activities)

38.7 - I

0.0

Sustainable 
Development 

Strategy 
Implementation

33.5 - I

Sustainable 
Development 

Strategy 
Implementation

33.5 - I

0.00.0

Sustainable 
Development 

Strategy 
Implementation

33.5 - I

0.0

Tactical 
Stakeholder 

Requirements 
(Alignment)

39.13 - I

Tactical 
Stakeholder 

Requirements 
(Alignment)

39.13 - I

0.00.0

Tactical 
Stakeholder 

Requirements 
(Alignment)

39.13 - I

0.0

Application of 
Technical 
Standards

11.6 - I

Application of 
Technical 
Standards

11.6 - I

0.00.0

Safe Control of 
Work (Operations 

Control)

17.4 - I

Safe Control of 
Work (Operations 

Control)

17.4 - I

0.00.0

Safe Control of 
Work (Field)

17.6 - I

Safe Control of 
Work (Field)

17.6 - I

0.00.0

Lifecycle Delivery 
Access to Assets

19.5 - I

Lifecycle Delivery 
Access to Assets

19.5 - I

0.00.0

Lifecycle Delivery 
Access to Assets

19.5 - I

0.0
Sufficient Lifecycle 

Delivery 
Resources

18.7 - I

Sufficient Lifecycle 
Delivery 

Resources

18.7 - I

0.00.0

Sufficient Lifecycle 
Delivery 

Resources

18.7 - I

0.0

Resource 
Management 
Alignment to 
Resourcing 

Strategy

18.5 - I

Resource 
Management 
Alignment to 
Resourcing 

Strategy

18.5 - I

0.00.0

Resource 
Management 
Alignment to 
Resourcing 

Strategy

18.5 - I

0.0

Resource 
Management 
Alignment to 

Procurement & 
Supply Chain

18.6 - I

Resource 
Management 
Alignment to 

Procurement & 
Supply Chain

18.6 - I

0.00.0

Resource 
Management 
Alignment to 

Procurement & 
Supply Chain

18.6 - I

0.0

Capital 
Investment 

Decision Making 
Approach for 
Enhancement 
(Alignment)

6.10 - I

Capital 
Investment 

Decision Making 
Approach for 
Enhancement 
(Alignment)

6.10 - I

0.00.0

Capital 
Investment 

Decision Making 
Approach for 
Enhancement 
(Alignment)

6.10 - I

0.0

AM Strategy 
(Alignment to 

Demand)

2.14 - I

AM Strategy 
(Alignment to 

Demand)

2.14 - I

0.00.0

AM Strategy 
(Alignment to 

Demand)

2.14 - I

0.0

Utilisation / 
Service Level / 

Operating 
Scenarios 

(Demand Analysis)

3.4 - I

Utilisation / 
Service Level / 

Operating 
Scenarios 

(Demand Analysis)

3.4 - I

0.00.0

Utilisation / 
Service Level / 

Operating 
Scenarios 

(Demand Analysis)

3.4 - I

0.0

AM Strategy 
(Alignment to AM 

Policy)

2.12 - I

AM Strategy 
(Alignment to AM 

Policy)

2.12 - I

0.00.0

AM Strategy 
(Alignment to AM 

Policy)

2.12 - I

0.0

AM Strategy 
(Alignment to AM 

System Scope)

2.13 - I

AM Strategy 
(Alignment to AM 

System Scope)

2.13 - I

0.00.0

AM Strategy 
(Alignment to AM 

System Scope)

2.13 - I

0.0

Demand 
Requirements for 

Enhancement

6.12 - I

Demand 
Requirements for 

Enhancement

6.12 - I

0.00.0

Demand 
Requirements for 

Enhancement

6.12 - I

0.0

Capital 
Investment 

Decision Making 
Approach for 

Renewal & 
Disposal 

(Alignment)

6.11 - I

Capital 
Investment 

Decision Making 
Approach for 

Renewal & 
Disposal 

(Alignment)

6.11 - I

0.00.0

Capital 
Investment 

Decision Making 
Approach for 

Renewal & 
Disposal 

(Alignment)

6.11 - I

0.0

0.00.00.0

Lifecycle Value 
Realisation 

(Capital Renewal 
Requirements)

8.4 - I

Lifecycle Value 
Realisation 

(Capital Renewal 
Requirements)

8.4 - I

0.00.0

Lifecycle Value 
Realisation 

Decision Making 
Approach 

(Alignment)

8.3 - I

Lifecycle Value 
Realisation 

Decision Making 
Approach 

(Alignment)

8.3 - I

0.00.0

Lifecycle Value 
Realisation 

Decision Making 
Approach 

(Alignment)

8.3 - I

0.0

Operational & 
Maintenance 

Decision Making 
Approach

7.7 - I

Operational & 
Maintenance 

Decision Making 
Approach

7.7 - I

0.00.0

Operational & 
Maintenance 

Decision Making 
Approach

7.7 - I

0.0

Asset 
Management 

Objectives 
(Alignment)

4.7 - I

Asset 
Management 

Objectives 
(Alignment)

4.7 - I

0.00.0

Asset 
Management 

Objectives 
(Alignment)

4.7 - I

0.0

Enhancement 
Volumes & Costs 

(Alignment)

4.8 - I

Enhancement 
Volumes & Costs 

(Alignment)

4.8 - I

0.00.0

Enhancement 
Volumes & Costs 

(Alignment)

4.8 - I

0.0

Market Trends3.3 - P Market Trends3.3 - P 0.00.0Asset 
Management 

Ownership 
(Customer 

Experience)

27.7 - I

Asset 
Management 

Ownership 
(Customer 

Experience)

27.7 - I

0.00.0

Asset 
Management 

Ownership 
(Customer 

Experience)

27.7 - I

0.0

AM Objectives 
(Alignment)

2.11 - I

AM Objectives 
(Alignment)

2.11 - I

0.00.0

AM Objectives 
(Alignment)

2.11 - I

0.0

Supplier 
Competence 
Management

30.10 - I

Supplier 
Competence 
Management

30.10 - I

0.00.0

Supplier 
Competence 
Management

30.10 - I

0.0

Program Stakeholder, Risk & 
Resource Management12.3 - P Program Stakeholder, Risk & 
Resource Management12.3 - P 0.00.0

Program Benefits, 
Coordination & Governance12.2 - P Program Benefits, 
Coordination & Governance12.2 - P 0.00.0

AMP Delivery Performance37.13 - P AMP Delivery Performance37.13 - P 0.00.0

AMP Delivery 
(Monitoring & 

Review)

36.8 - I

AMP Delivery 
(Monitoring & 

Review)

36.8 - I

0.00.0

AMP Delivery 
(Monitoring & 

Review)

36.8 - I

0.0

Risk Based AMP 
Delivery Assurance

37.14 - I

Risk Based AMP 
Delivery Assurance

37.14 - I

0.00.0

Risk Based AMP 
Delivery Assurance

37.14 - I

0.0

Strategic 
Stakeholder 

Requirements 
(Alignment)

39.12 - I

Strategic 
Stakeholder 

Requirements 
(Alignment)

39.12 - I

0.00.0

AMP Delivery 
Monitoring

5.9 - I
AMP Delivery 

Monitoring

5.9 - I

0.00.0

AMP Delivery 
Monitoring

5.9 - I

0.0

Continual Improvement 
Culture29.3 - P Continual Improvement 
Culture29.3 - P

Asset Management Strategy 
& Planning1 Asset Management Strategy 
& Planning1

Asset Management System 
Monitoring36 Asset Management System 
Monitoring36

Contingency Planning & 
Resilience Analysis32 Contingency Planning & 
Resilience Analysis32

Lifecycle 
Delivery

Assurance 
Framework

Asset Management Decision Making

Stakeholder Engagement 
Strategy39.1 - A Stakeholder Engagement 
Strategy39.1 - A

Stakeholder Engagement Plan 
(Internal)39.2 - A Stakeholder Engagement Plan 
(Internal)39.2 - A

Identifying Stakeholder 
Requirements (Internal)39.3 - P Identifying Stakeholder 
Requirements (Internal)39.3 - P

Stakeholder Engagement39 Stakeholder Engagement39 0.00.0

Organisational Design28.1 - A Organisational Design28.1 - A

Organisational Structure28 Organisational Structure28 0.00.0

Culture Development & 
Support (Internal)29.1 - P Culture Development & 
Support (Internal)29.1 - P

Culture Development & 
Support (Supply Chain)29.2 - A Culture Development & 
Support (Supply Chain)29.2 - A

Organisational Culture29 Organisational Culture29 0.00.0

Asset Management Policy & 
System1 Asset Management Policy & 
System1 0.00.0

Asset Management Strategy & 
Objectives2 Asset Management Strategy & 
Objectives2 0.00.0

Demand Analysis3 Demand Analysis3 0.00.0

Strategic Planning4 Strategic Planning4 0.00.0 Asset Management Planning5 Asset Management Planning5 0.00.0

AI Scope & Needs Definition 
(Conceptual Information Model)22.1 - A AI Scope & Needs Definition 
(Conceptual Information Model)22.1 - A

Asset Information Needs Gap 
Analysis22.2 - P Asset Information Needs Gap 
Analysis22.2 - P

Asset Information Strategy22.3 - A Asset Information Strategy22.3 - A

Asset Information Strategy22 Asset Information Strategy22 0.00.0

Resource Plans (People & 
Plant)18.1 - A Resource Plans (People & 
Plant)18.1 - A

Resource Scheduling & 
Rostering (People & Plant)18.2 - P Resource Scheduling & 
Rostering (People & Plant)18.2 - P

Resource Management (People 
& Plant)18.3 - P Resource Management (People 
& Plant)18.3 - P

Resource Management18 Resource Management18 0.00.0

Shutdown & Outage Planning 
Process19.1 - P Shutdown & Outage Planning 
Process19.1 - P

Shutdown & Outage Plans19.2 - A Shutdown & Outage Plans19.2 - A

Shutdown & Outage 
Management19 Shutdown & Outage 
Management19 0.00.0

Systems Engineering Approach13.1 - A Systems Engineering Approach13.1 - A

Requirements Setting & 
Decomposition13.2 - P Requirements Setting & 
Decomposition13.2 - P

Requirements Verification & 
Validation13.3 - P Requirements Verification & 
Validation13.3 - P

Systems Engineering13 Systems Engineering13 0.00.0

Configuration Management 
System14.1 - A Configuration Management 
System14.1 - A

Configuration Baseline14.2 - P Configuration Baseline14.2 - P

Configuration Change 
Management14.3 - P Configuration Change 
Management14.3 - P

Configuration Management14 Configuration Management14 0.00.0

Operations Manual(s)17.1 - A Operations Manual(s)17.1 - A

Operating Standards & 
Specifications17.2 - A Operating Standards & 
Specifications17.2 - A

Asset Operations17 Asset Operations17 0.00.0

Technical Standards 
Management11.1 - P Technical Standards 
Management11.1 - P

Technical Standards Register11.2 - A Technical Standards Register11.2 - A

Incorporating Legal, Legislative 
and Regulatory Requirements11.3 - P Incorporating Legal, Legislative 
and Regulatory Requirements11.3 - P

Technical Standards & 
Legislation11 Technical Standards & 
Legislation11 0.00.0

Lifecycle Optimisation 
Modelling8.1 - P Lifecycle Optimisation 
Modelling8.1 - P

Asset Rationalisation8.2 - P Asset Rationalisation8.2 - P

Lifecycle Value Realisation8 Lifecycle Value Realisation8 0.00.0

Capital Investment Decision-
Making6 Capital Investment Decision-
Making6 0.00.0

Maintenance Strategy7.1 - A Maintenance Strategy7.1 - A

Maintenance Requirements 
Analysis Process7.2 - P Maintenance Requirements 
Analysis Process7.2 - P

Maintenance & Inspection 
Standards7.3 - A Maintenance & Inspection 
Standards7.3 - A

Operations & Maintenance 
Decision-Making7 Operations & Maintenance 
Decision-Making7 0.00.0

Maintenance & Inspection 
Procedures7.4 - A Maintenance & Inspection 
Procedures7.4 - A

Risk Management Framework31.1 - A Risk Management Framework31.1 - A

Risk Appetite31.2 - A Risk Appetite31.2 - A

Risk Assessment & 
Management31 Risk Assessment & 
Management31 0.00.0

Performance Management 
Framework35.1 - A Performance Management 
Framework35.1 - A

Performance Forecasting35.2 - P Performance Forecasting35.2 - P

Asset Health Management 
Measures35.3 - P Asset Health Management 
Measures35.3 - P

Asset Performance & Health 
Monitoring35 Asset Performance & Health 
Monitoring35 0.00.0

Process Performance37.15 - P Process Performance37.15 - P

AM System Risk Based Audit 
Plan (Asset Management)37.8 - A AM System Risk Based Audit 
Plan (Asset Management)37.8 - A

Management Review, Audit & 
Assurance37 Management Review, Audit & 
Assurance37 0.00.0

Change Management 
Framework34.1 - A Change Management 
Framework34.1 - A

Management of Change34 Management of Change34 0.00.0

Top Management Review37.2 - P Top Management Review37.2 - P

Management Review, Audit & 
Assurance37 Management Review, Audit & 
Assurance37 0.00.0

Monitoring of AM System 
Measures36.1 - P Monitoring of AM System 
Measures36.1 - P

Inputs to Management Review36.2 - P Inputs to Management Review36.2 - P

0.00.0

Preventive & Corrective 
Actions Register37.15 - A Preventive & Corrective 
Actions Register37.15 - A

Management Review, Audit & 
Assurance37 Management Review, Audit & 
Assurance37 0.00.0

Sustainable Development 
Strategy33.1 - A Sustainable Development 
Strategy33.1 - A

Sustainable Development 
Processes (Environmental)33.2 - P Sustainable Development 
Processes (Environmental)33.2 - P

Sustainable Development33 Sustainable Development33 0.00.0

Contingency & Resilience 
Planning Framework32.1 - A Contingency & Resilience 
Planning Framework32.1 - A

Contingency Plans32.2 - A Contingency Plans32.2 - A

0.00.0

Unit Cost Framework38.1 - A Unit Cost Framework38.1 - A

Renewal Unit Costs 
Development38.2 - P Renewal Unit Costs 
Development38.2 - P

Maintenance Unit Costs 
Development38.3 - P Maintenance Unit Costs 
Development38.3 - P

Asset Costing & Valuation38 Asset Costing & Valuation38 0.00.0

Organisational Direction
Including Organisational Plan, Policies and Objectives

Leadership Coordination27.1 - P Leadership Coordination27.1 - P

Leadership Development27.2 - P Leadership Development27.2 - P

Leadership Communications27.3 - P Leadership Communications27.3 - P

Asset Management Leadership27 Asset Management Leadership27 0.00.0

Asset Disposal (Scrapping)21.1 - P Asset Disposal (Scrapping)21.1 - P

Land Rehabilitation21.2 - P Land Rehabilitation21.2 - P

Asset Decommissioning & 
Disposal21 Asset Decommissioning & 
Disposal21 0.00.0

Reactive Maintenance / Defect 
Management15.1 - P Reactive Maintenance / Defect 
Management15.1 - P

Maintenance Schedule 
Development & Optimisation15.2 - A Maintenance Schedule 
Development & Optimisation15.2 - A

Maintenance Schedule 
Execution15.3 - P Maintenance Schedule 
Execution15.3 - P

Maintenance Delivery15 Maintenance Delivery15 0.00.0

Maintenance Monitoring15.4 - P Maintenance Monitoring15.4 - P

Program Management 
Methodology12.1 - A Program Management 
Methodology12.1 - A

Project Management 
Methodology12.4 - A Project Management 
Methodology12.4 - A

Engineering Management 
System12.5 - P Engineering Management 
System12.5 - P

Asset Creation & Acquisition12 Asset Creation & Acquisition12 0.00.0

Project Management Delivery12.6 - P Project Management Delivery12.6 - P

Reliability Strategy16.1 - A Reliability Strategy16.1 - A

Root Cause Analysis Process16.2 - P Root Cause Analysis Process16.2 - P

Reliability Growth Plan(s)16.3 - A Reliability Growth Plan(s)16.3 - A

Reliability Engineering16 Reliability Engineering16 0.00.0

Response Preparedness (Roles 
& Capabilities)20.1 - P Response Preparedness (Roles 
& Capabilities)20.1 - P

Initial Reporting & Evaluation20.2 - P Initial Reporting & Evaluation20.2 - P

Planning & Despatch20.3 - P Planning & Despatch20.3 - P

Fault & Incident Response20 Fault & Incident Response20 0.00.0

On-site Management20.4 - P On-site Management20.4 - P

Shutdown & Outage Strategy10.1 - A Shutdown & Outage Strategy10.1 - A

Shutdown & Outage 
Optimisation Processes10.2 - P Shutdown & Outage 
Optimisation Processes10.2 - P

Shutdown & Outage Schedule10.3 - A Shutdown & Outage Schedule10.3 - A

Shutdown & Outage Strategy10 Shutdown & Outage Strategy10 0.00.0

Resourcing Strategy9.1 - A Resourcing Strategy9.1 - A

Sourcing Strategy9.2 - A Sourcing Strategy9.2 - A

Strategic Resource Needs and 
Planning Approach9.3 - P Strategic Resource Needs and 
Planning Approach9.3 - P

Resourcing Strategy9 Resourcing Strategy9 0.00.0Procurement & Supply Chain 
Policy26.1 - A Procurement & Supply Chain 
Policy26.1 - A

Procurement & Supply Chain 
Category Strategies26.2 - A Procurement & Supply Chain 
Category Strategies26.2 - A

Procurement & Supply Chain 
Management26 Procurement & Supply Chain 
Management26 0.00.0

Competence Management 
Framework30.1 - A Competence Management 
Framework30.1 - A

Competence Requirements & 
Risks30.2 - A Competence Requirements & 
Risks30.2 - A

AM Competence Assessment30.3 - P AM Competence Assessment30.3 - P

Competence Management30 Competence Management30 0.00.0

AM Competence Training & 
Development30.4 - P AM Competence Training & 
Development30.4 - P

Technical & Operational 
Competence Assessment30.5 - P Technical & Operational 
Competence Assessment30.5 - P

Asset Information Standards 
(Requirements & Guidelines)23.1 - A Asset Information Standards 
(Requirements & Guidelines)23.1 - A

Asset Information Specification 
(Data Dictionary / Model)23.2 - A Asset Information Specification 
(Data Dictionary / Model)23.2 - A

Asset Information Standards23 Asset Information Standards23 0.00.0

Information Systems24.1 - A Information Systems24.1 - A

Information Systems 
Implementation Effectiveness24.2 - P Information Systems 
Implementation Effectiveness24.2 - P

Information Systems 
Management24.3 - P Information Systems 
Management24.3 - P

Asset Information Systems24 Asset Information Systems24 0.00.0

Data Population, Management 
& Improvement25.2 - A Data Population, Management 
& Improvement25.2 - A

Unstructured Information 
Management25.3 - P Unstructured Information 
Management25.3 - P

Data & Information 
Management25 Data & Information 
Management25 0.00.0

Operations Strategy 
(Organisational)7.5 - A Operations Strategy 
(Organisational)7.5 - A

AM Roles & Responsibilities28.2 - A AM Roles & Responsibilities28.2 - A

Technical & Operational Competence 
Training & Development30.6 - P Technical & Operational Competence 
Training & Development30.6 - P

Competence Tracking30.7 - P Competence Tracking30.7 - P

Risk Assessments & Tracking 
(Corporate)31.3 - P Risk Assessments & Tracking 
(Corporate)31.3 - P

Asset Performance 
Management Measures35.4 - P Asset Performance 
Management Measures35.4 - P

Service Level Management 
Measures35.5 - P Service Level Management 
Measures35.5 - P

General Management Review37.3 - P General Management Review37.3 - P

AM System Risk Based Audit 
Plan (Field Activities)37.9 - A AM System Risk Based Audit 
Plan (Field Activities)37.9 - A

Identifying Preventive & 
Corrective Actions37.16 - P Identifying Preventive & 
Corrective Actions37.16 - P

Alignment of Financial & Asset 
Information38.4 - P Alignment of Financial & Asset 
Information38.4 - P

En
ha

nc
em

en
t Enhancement Project & Programme 

Development & Evaluation6.1 - P Enhancement Project & Programme 
Development & Evaluation6.1 - P

Project Business Case 
(Enhancement)6.2 - P Project Business Case 
(Enhancement)6.2 - P

Renewal & Disposal Project & 
Programme Development & Evaluation6.4 - P Renewal & Disposal Project & 
Programme Development & Evaluation6.4 - P

Project Business Case (Renewal 
& Disposal)6.5 - P Project Business Case (Renewal 
& Disposal)6.5 - P

Renewal & Disposal Strategies6.6 - A Renewal & Disposal Strategies6.6 - A

Strategic Spares Strategies6.7 - A Strategic Spares Strategies6.7 - A

Re
ne

w
al

Unprioritised Capital 
Investment List(s)6.8 - A Unprioritised Capital 
Investment List(s)6.8 - A

Prioritised Capital Investment 
List(s)6.9 - A Prioritised Capital Investment 
List(s)6.9 - A
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Asset Management Policy & 
System1 Asset Management Policy & 
System1 0.00.0

Operations Strategy (Scheme)7.6 - A Operations Strategy (Scheme)7.6 - A

Stakeholder Engagement Plan 
(Enterprise)39.4 - A Stakeholder Engagement Plan 
(Enterprise)39.4 - A

Identifying Stakeholder 
Requirements (Enterprise)39.5 - P Identifying Stakeholder 
Requirements (Enterprise)39.5 - P

Product/Type Approval11.5 - P Product/Type Approval11.5 - P

AM System Visualisation 
(Performance Hubs)36.3 - P AM System Visualisation 
(Performance Hubs)36.3 - P

Financial Management 
Measures35.6 - P Financial Management 
Measures35.6 - P

Resource 
Capability

Assurance Framework37.1 - A Assurance Framework37.1 - A

Asset Management Decision 
Making2 Asset Management Decision 
Making2

Lifecycle Delivery Activities3 Lifecycle Delivery Activities3

Asset Information4 Asset Information4

Organisation & People 
Enablers5 Organisation & People 
Enablers5

Risk & Review6 Risk & Review6

0.000.00

0.000.00

0.000.00

0.000.00

0.000.00

0.000.00

Group Scores

Version 8.03, XXX 2021

AM Policy1.8 - A AM Policy1.8 - A 0.00.0

AM System (Framework & 
Description)1.1 - A AM System (Framework & 
Description)1.1 - A 0.00.0

AM System (Scope)1.2 - A AM System (Scope)1.2 - A 0.00.0

AM System (Procedure & 
Process Documentation)1.3 - A AM System (Procedure & 
Process Documentation)1.3 - A 0.00.0

Organisational GovernanceOD.1 - P Organisational GovernanceOD.1 - P 0.00.0 Organisational PoliciesOD.2 - A Organisational PoliciesOD.2 - A 0.00.0 Organisational ObjectivesOD.3 - A Organisational ObjectivesOD.3 - A 0.00.0 Organisational PlanOD.4 - A Organisational PlanOD.4 - A 0.00.0

AM Objectives2.1 - A AM Objectives2.1 - A 0.00.0

AM Strategy2.2 - A AM Strategy2.2 - A 0.00.0

AM Objectives Strategy2.3 - A AM Objectives Strategy2.3 - A 0.00.0

Service Strategies2.4 - A Service Strategies2.4 - A 0.00.0

Asset Class Strategies2.5 - A Asset Class Strategies2.5 - A 0.00.0

Research and Development2.6 - P Research and Development2.6 - P 0.00.0

Innovation Strategy2.7 - A Innovation Strategy2.7 - A 0.00.0

Demand Forecasts & Scenarios3.1 - A Demand Forecasts & Scenarios3.1 - A 0.00.0

Demand Gap Analysis3.2 - P Demand Gap Analysis3.2 - P 0.00.0

Strategic Planning Milestones 
(Corporate Calendar)4.3 - A Strategic Planning Milestones 
(Corporate Calendar)4.3 - A 0.00.0

Strategic Planning Framework 
& Process4.2 - P Strategic Planning Framework 
& Process4.2 - P 0.00.0

Value Framework 
(Prioritisation Criteria)4.1 - A Value Framework 
(Prioritisation Criteria)4.1 - A 0.00.0 Short- to Medium-term AMP 

(Unconstrained)5.1 - A Short- to Medium-term AMP 
(Unconstrained)5.1 - A 0.00.0

AMP Optimisation & 
Prioritisation5.2 - P AMP Optimisation & 
Prioritisation5.2 - P 0.00.0

Short- to Medium-term AMP 
(Constrained)5.3 - A Short- to Medium-term AMP 
(Constrained)5.3 - A 0.00.0

AMP Change Management5.4 - P AMP Change Management5.4 - P 0.00.0

Annual Budget Planning & 
Approval5.5 - P Annual Budget Planning & 
Approval5.5 - P 0.00.0

AMP Delivery Capability5.6 - P AMP Delivery Capability5.6 - P 0.00.0

Strategy & 
Planning

AM System (Capability Model)1.4 - A AM System (Capability Model)1.4 - A

AM System Awareness1.5 - P AM System Awareness1.5 - P

Enhancement Strategies6.3 - A Enhancement Strategies6.3 - A

Customer Experience Strategy2.8 - A Customer Experience Strategy2.8 - A 0.00.0

Strategic Funding Approval 
Process4.4 - P Strategic Funding Approval 
Process4.4 - P

Future Financial Modelling & 
Forecasting4.5 - P Future Financial Modelling & 
Forecasting4.5 - P

0.00.0

0.00.0

Influencing Legal, Legislative 
and Regulatory Requirements11.4 - P Influencing Legal, Legislative 
and Regulatory Requirements11.4 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Procurement Process26.3 - P Procurement Process26.3 - P

Supplier Validation & Assurance 
(Inventory & Strategic Spares)26.4 - P Supplier Validation & Assurance 
(Inventory & Strategic Spares)26.4 - P

Project Commissioning12.7 - P Project Commissioning12.7 - P

Project Handover12.8 - P Project Handover12.8 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Degraded Mode Operations17.3 - P Degraded Mode Operations17.3 - P

0.00.0

0.00.0

0.00.0

Inventory Management 
(Warehousing)18.4 - P Inventory Management 
(Warehousing)18.4 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Shutdown & Outage 
Management19.3 - P Shutdown & Outage 
Management19.3 - P 0.00.0

0.00.0

0.00.0

0.00.0

Post Incident Investigation20.5 - P Post Incident Investigation20.5 - P

Customer Experience 
(Communication & Support)20.6 - P Customer Experience 
(Communication & Support)20.6 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Asset Information Systems & 
Technology Strategy22.4 - A Asset Information Systems & 
Technology Strategy22.4 - A

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Data Governance25.1 - P Data Governance25.1 - P

AI Quality Monitoring25.4 - P AI Quality Monitoring25.4 - P

0.00.0

0.00.0

0.00.0

0.00.0

Supply Chain Management26.5 - P Supply Chain Management26.5 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Sustainable Development 
Processes (Social)33.3 - P Sustainable Development 
Processes (Social)33.3 - P

Contingency Plans Implementation 
& Continual Improvement

32.3 - P Contingency Plans Implementation 
& Continual Improvement

32.3 - P

Resilience Assessment32.4 - P Resilience Assessment32.4 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Asset Risk Management 
Framework31.4 - A Asset Risk Management 
Framework31.4 - A

Risk Assessments & Tracking 
(Asset)31.5 - P Risk Assessments & Tracking 
(Asset)31.5 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

AM System Audit37.10 - P AM System Audit37.10 - P

Audit Competence37.11 - P Audit Competence37.11 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

AM System Maturity36.4 - P AM System Maturity36.4 - P

Customer Experience Review36.5 - P Customer Experience Review36.5 - P

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Decision Making Criteria39.6 - A Decision Making Criteria39.6 - A

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

0.00.0

Enhancem
ent

Renew
al

Shutdown & 
Outage Strategy 

(Alignment to 
Resourcing 
Strategy)

10.5 - I

Shutdown & 
Outage Strategy 

(Alignment to 
Resourcing 
Strategy)

10.5 - I

0.00.0

Information Systems Continual 
Improvement24.4 - P Information Systems Continual 
Improvement24.4 - P 0.00.0

AM System Risk Assessment31.6 - A AM System Risk Assessment31.6 - A 0.00.0

Asset Management Audit 
Process37.7 - P Asset Management Audit 
Process37.7 - P 0.00.0

AM System 
(Management 

Systems 
Interaction)

1.6 - I

AM System 
(Management 

Systems 
Interaction)

1.6 - I

0.00.0

AM System 
(Management 

Systems 
Interaction)

1.6 - I

0.0

AM System 
Change 

Management

1.7 - I

AM System 
Change 

Management

1.7 - I

0.00.0

AM System 
Change 

Management

1.7 - I

0.0

AM Policy 
(Alignment)

1.9 - I

AM Policy 
(Alignment)

1.9 - I

0.00.0

AM Policy 
(Alignment)

1.9 - I

0.0

AM System Scope 
(Alignment)

1.10 - I

AM System Scope 
(Alignment)

1.10 - I

0.00.0

AM System Scope 
(Alignment)

1.10 - I

0.0

Renewal & 
Maintenance 

Volumes & Costs 
(Alignment)

4.9 - I

Renewal & 
Maintenance 

Volumes & Costs 
(Alignment)

4.9 - I

0.00.0

Renewal & 
Maintenance 

Volumes & Costs 
(Alignment)

4.9 - I

0.0

Utilisation / 
Service Level 

Requirements & 
Constraints 
(Strategic 
Planning)

4.6 - I

Utilisation / 
Service Level 

Requirements & 
Constraints 
(Strategic 
Planning)

4.6 - I

0.00.0

Utilisation / 
Service Level 

Requirements & 
Constraints 
(Strategic 
Planning)

4.6 - I

0.0

Capex & Opex 
Activity Alignment

5.8 - I

Capex & Opex 
Activity Alignment

5.8 - I

0.00.0

Capex & Opex 
Activity Alignment

5.8 - I

0.0

Modelled Work 
Volumes & Costs 

(Alignment)

5.7 - I

Modelled Work 
Volumes & Costs 

(Alignment)

5.7 - I

0.00.0

Modelled Work 
Volumes & Costs 

(Alignment)

5.7 - I

0.0

Lifecycle Value 
Realisation (O&M 

Regimes)

8.5 - I

Lifecycle Value 
Realisation (O&M 

Regimes)

8.5 - I

Lifecycle Value 
Realisation (O&M 

Regimes)

8.5 - I

Resourcing 
Strategy 

(Alignment to 
AMP)

9.4 - I

Resourcing 
Strategy 

(Alignment to 
AMP)

9.4 - I

0.00.0

Resourcing 
Strategy 

(Alignment to 
AMP)

9.4 - I

0.0

Resourcing 
Strategy 

(Alignment to 
Shutdown & 

Outage Strategy)

9.5 - I

Resourcing 
Strategy 

(Alignment to 
Shutdown & 

Outage Strategy)

9.5 - I

0.00.0

Resourcing 
Strategy 

(Alignment to 
Shutdown & 

Outage Strategy)

9.5 - I

0.0

Shutdown & 
Outage Strategy 

(Alignment to 
AMP)

10.4 - I

Shutdown & 
Outage Strategy 

(Alignment to 
AMP)

10.4 - I

0.00.0

Shutdown & 
Outage Strategy 

(Alignment to 
AMP)

10.4 - I

0.0

Business Case 
Requirements & 

Benefits

13.4 - I

Business Case 
Requirements & 

Benefits

13.4 - I

0.00.0

Business Case 
Requirements & 

Benefits

13.4 - I

0.0

Requirements 
Management 
through the 

Project Lifecycle

13.5 - I

Requirements 
Management 
through the 

Project Lifecycle

13.5 - I

0.00.0

Requirements 
Management 
through the 

Project Lifecycle

13.5 - I

0.0

Business Case 
Requirements & 

Benefits 
Validation

13.6 - I

Business Case 
Requirements & 

Benefits 
Validation

13.6 - I

0.00.0

Business Case 
Requirements & 

Benefits 
Validation

13.6 - I

0.0

Asset 
Configuration 

Change 
Management

14.5 - I

Asset 
Configuration 

Change 
Management

14.5 - I

0.00.0

Initial Asset 
Configuration

14.4 - I

Initial Asset 
Configuration

14.4 - I

0.00.0

Reliability Growth 
(Fault & Failure 
Data Utilised)

16.6 - I

Reliability Growth 
(Fault & Failure 
Data Utilised)

16.6 - I

0.00.0

Reliability Growth 
(Fault & Failure 
Data Utilised)

16.6 - I

0.0

Reliability Growth 
(Alignment with 

Capital)

16.4 - I

Reliability Growth 
(Alignment with 

Capital)

16.4 - I

0.00.0

Reliability Growth 
(Alignment with 

Capital)

16.4 - I

0.0

Reliability Growth 
(Alignment with 
Maintenance)

16.5 - I

Reliability Growth 
(Alignment with 
Maintenance)

16.5 - I

0.00.0

Reliability Growth 
(Alignment with 
Maintenance)

16.5 - I

0.0

Functional 
Configuration 

Change 
Management

17.5 - I

Functional 
Configuration 

Change 
Management

17.5 - I

0.00.0

Functional 
Configuration 

Change 
Management

17.5 - I

0.0

Shutdown & 
Outage 

Management 
Alignment to 
Shutdown & 

Outage Strategy

19.4 - I

Shutdown & 
Outage 

Management 
Alignment to 
Shutdown & 

Outage Strategy

19.4 - I

0.00.0

Shutdown & 
Outage 

Management 
Alignment to 
Shutdown & 

Outage Strategy

19.4 - I

0.0

Asset Decommissioning21.3 - P Asset Decommissioning21.3 - P 0.00.0

Asset Information 
Strategy 

(Alignment)

22.5 - I

Asset Information 
Strategy 

(Alignment)

22.5 - I

0.00.0

Asset Information 
Strategy 

(Alignment)

22.5 - I

0.0

Asset Information 
Standards 

(Alignment)

23.3 - I

Asset Information 
Standards 

(Alignment)

23.3 - I

0.00.0

Asset Information 
Standards 

(Alignment)

23.3 - I

0.0

Asset Information 
System 

(Alignment to AI 
Strategy)

24.5 - I

Asset Information 
System 

(Alignment to AI 
Strategy)

24.5 - I

0.00.0

Asset Information 
System 

(Alignment to AI 
Strategy)

24.5 - I

0.0

Asset Information 
System 

(Alignment to AI 
Standards)

24.6 - I

Asset Information 
System 

(Alignment to AI 
Standards)

24.6 - I

0.00.0

Asset Information 
System 

(Alignment to AI 
Standards)

24.6 - I

0.0

Asset Information 
Systems (data 

retrieval 
effectiveness)

24.7 - I

Asset Information 
Systems (data 

retrieval 
effectiveness)

24.7 - I

0.00.0

Asset Information 
Systems (data 

retrieval 
effectiveness)

24.7 - I

0.0

Data & 
Information 
Governance 

(Alignment to AI 
Standards)

25.5 - I

Data & 
Information 
Governance 

(Alignment to AI 
Standards)

25.5 - I

0.00.0

Data & 
Information 
Governance 

(Alignment to AI 
Standards)

25.5 - I

0.0

AI Quality 
(Strategic - e.g. 

demand forecasts, 
strategic work 

volumes & costs)

25.6 - I

AI Quality 
(Strategic - e.g. 

demand forecasts, 
strategic work 

volumes & costs)

25.6 - I

0.00.0

AI Quality 
(Strategic - e.g. 

demand forecasts, 
strategic work 

volumes & costs)

25.6 - I

0.0

AI Quality 
(lifecycle decision 
making - e.g. WLC 

models, capital 
prioritisation)

25.7 - I

AI Quality 
(lifecycle decision 
making - e.g. WLC 

models, capital 
prioritisation)

25.7 - I

0.00.0

AI Quality 
(lifecycle decision 
making - e.g. WLC 

models, capital 
prioritisation)

25.7 - I

0.0

AI Quality 
(assurance - e.g. 

risk profiles, asset 
and business 
performance)

25.8 - I

AI Quality 
(assurance - e.g. 

risk profiles, asset 
and business 
performance)

25.8 - I

0.00.0

AI Quality 
(assurance - e.g. 

risk profiles, asset 
and business 
performance)

25.8 - I

0.0

AI Quality 
(lifecycle delivery - 
e.g. asset register, 

maintenance 
workbank, 
reliability)

25.9 - I

AI Quality 
(lifecycle delivery - 
e.g. asset register, 

maintenance 
workbank, 
reliability)

25.9 - I

0.00.0

AI Quality 
(lifecycle delivery - 
e.g. asset register, 

maintenance 
workbank, 
reliability)

25.9 - I

0.0

AI Quality 
(resource 

capability - e.g. 
competency, 

resource 
forecasts)

25.10 - I

AI Quality 
(resource 

capability - e.g. 
competency, 

resource 
forecasts)

25.10 - I

0.00.0

AI Quality 
(resource 

capability - e.g. 
competency, 

resource 
forecasts)

25.10 - I

0.0

Procurement & 
Supply Chain 

Policy & Strategy 
(Plan Alignment)

26.6 - I

Procurement & 
Supply Chain 

Policy & Strategy 
(Plan Alignment)

26.6 - I

0.00.0

Procurement & 
Supply Chain 

Policy & Strategy 
(Plan Alignment)

26.6 - I

0.0

Asset 
Management 
Governance

28.4 - I

Asset 
Management 
Governance

28.4 - I

0.00.0

Asset 
Management 
Governance

28.4 - I

0.0

Technical 
Competence 
Management

30.9 - I

Technical 
Competence 
Management

30.9 - I

0.00.0

Technical 
Competence 
Management

30.9 - I

0.0

Strategic 
Competence 
Management

30.8 - I

Strategic 
Competence 
Management

30.8 - I

0.00.0

Strategic 
Competence 
Management

30.8 - I

0.0

Lifecycle Risk 
Management

31.9 - I

Lifecycle Risk 
Management

31.9 - I

0.00.0

Lifecycle Risk 
Management

31.9 - I

0.0

Strategic Risk 
Management 
(Alignment)

31.7 - I

Strategic Risk 
Management 
(Alignment)

31.7 - I

0.00.0

Strategic Risk 
Management 
(Alignment)

31.7 - I

0.0

Risk Management  
& Decision Making 

(Alignment)

31.8 - I

Risk Management  
& Decision Making 

(Alignment)

31.8 - I

0.00.0

Risk Management  
& Decision Making 

(Alignment)

31.8 - I

0.0

Asset Change 
Management

34.2 - I

Asset Change 
Management

34.2 - I

0.00.0

Asset Change 
Management

34.2 - I

0.0

Proactive 
Identification of 

Field Risks & 
Opportunities

35.8 - I

Proactive 
Identification of 

Field Risks & 
Opportunities

35.8 - I

0.00.0

Proactive 
Identification of 

Field Risks & 
Opportunities

35.8 - I

0.0

Risk Based Asset 
Assurance

35.7 - I

Risk Based Asset 
Assurance

35.7 - I

0.00.0

Risk Based Asset 
Assurance

35.7 - I

0.0

Compliance Monitoring36.7 - P Compliance Monitoring36.7 - P 0.00.0

Financial 
Outcomes 

(Monitoring & 
Review)

36.13 - I

Financial 
Outcomes 

(Monitoring & 
Review)

36.13 - I

0.00.0

Financial 
Outcomes 

(Monitoring & 
Review)

36.13 - I

0.0

Service Outcomes 
(Monitoring & 

Review)

36.12 - I

Service Outcomes 
(Monitoring & 

Review)

36.12 - I

0.00.0

Service Outcomes 
(Monitoring & 

Review)

36.12 - I

0.0

Asset 
Performance 

(Monitoring & 
Review)

36.11 - I

Asset 
Performance 

(Monitoring & 
Review)

36.11 - I

0.00.0

Asset 
Performance 

(Monitoring & 
Review)

36.11 - I

0.0

Asset Health 
(Monitoring & 

Review)

36.10 - I

Asset Health 
(Monitoring & 

Review)

36.10 - I

0.00.0

Asset Health 
(Monitoring & 

Review)

36.10 - I

0.0

Process 
Performance 

(Monitoring & 
Review)

36.9 - I
Process 

Performance 
(Monitoring & 

Review)

36.9 - I

0.00.0

Process 
Performance 

(Monitoring & 
Review)

36.9 - I

0.0

Audit Findings 
(Monitoring & 

Review)

36.6 - I

Audit Findings 
(Monitoring & 

Review)

36.6 - I

0.00.0

Audit Findings 
(Monitoring & 

Review)

36.6 - I

0.0

Management 
Review (Action 

Tracking)

37.4 - I

Management 
Review (Action 

Tracking)

37.4 - I

0.00.0

Management 
Review (Action 

Tracking)

37.4 - I

0.0

Management 
Review (AM 

System 
Performance)

37.5 - I

Management 
Review (AM 

System 
Performance)

37.5 - I

0.00.0

Management 
Review (AM 

System 
Performance)

37.5 - I

0.0

Management 
Review (Change 
Management)

37.6 - I

Management 
Review (Change 
Management)

37.6 - I

0.00.0

Management 
Review (Change 
Management)

37.6 - I

0.0

Risk Based Audit 
Planning

37.12 - I
Risk Based Audit 

Planning

37.12 - I

0.00.0

Risk Based Audit 
Planning

37.12 - I

0.0

Risk Based Process 
Assurance

37.16 - I
Risk Based Process 

Assurance

37.16 - I

0.00.0

Risk Based Process 
Assurance

37.16 - I

0.0

Tracking 
Preventive & 

Corrective Actions

37.17 - I

Tracking 
Preventive & 

Corrective Actions

37.17 - I

0.00.0

Tracking 
Preventive & 

Corrective Actions

37.17 - I

0.0

Unit Cost 
Utilisation 

(Decision Making)

38.6 - I

Unit Cost 
Utilisation 

(Decision Making)

38.6 - I

0.00.0

Unit Cost 
Utilisation 

(Decision Making)

38.6 - I

0.0

CLIENT 
LOGO 
HERE

CLIENT 
LOGO 
HERE

Team Incentives28.3 - P Team Incentives28.3 - P 0.00.0

Customer Engagement Plan39.7 - A Customer Engagement Plan39.7 - A

Willingness to Pay39.8 - P Willingness to Pay39.8 - P

Customer Experience39.9 - P Customer Experience39.9 - P

Customer Charter39.10 - A Customer Charter39.10 - A

0.00.0

0.00.0

0.00.0

0.00.0

AM System Improvement 
Strategy2.9 - A AM System Improvement 
Strategy2.9 - A 0.00.0

Technology Strategy2.10 - A Technology Strategy2.10 - A 0.00.0

Customer Complaints20.7 - P Customer Complaints20.7 - P 0.00.0

Strategic 
Stakeholder 

Identification

39.11 - I

Strategic 
Stakeholder 

Identification

39.11 - I

0.00.0

Strategic 
Stakeholder 

Identification

39.11 - I

0.0

Asset 
Management 

Ownership (AM 
Culture)

27.6 - I

Asset 
Management 

Ownership (AM 
Culture)

27.6 - I

0.00.0

Asset 
Management 

Ownership (AM 
Culture)

27.6 - I

0.0

Asset 
Management 

Ownership (AM 
Structure)

27.5 - I

Asset 
Management 

Ownership (AM 
Structure)

27.5 - I

0.00.0

Asset 
Management 

Ownership (AM 
Structure)

27.5 - I

0.0

Asset 
Management 

Ownership (AM 
Policy)

27.4 - I

Asset 
Management 

Ownership (AM 
Policy)

27.4 - I

0.00.0

Asset 
Management 

Ownership (AM 
Policy)

27.4 - I

0.0

Strategic 
Sustainable 

Development 
(Alignment)

33.4 - I

Strategic 
Sustainable 

Development 
(Alignment)

33.4 - I

0.00.0

Strategic 
Sustainable 

Development 
(Alignment)

33.4 - I

0.0

Strategic 
Contingency Plan 

Usage

32.5 - I

Strategic 
Contingency Plan 

Usage

32.5 - I

0.00.0

Strategic 
Contingency Plan 

Usage

32.5 - I

0.0

Unit Cost 
Utilisation 

(Strategic Cost 
Planning)

38.5 - I
Unit Cost 
Utilisation 

(Strategic Cost 
Planning)

38.5 - I

0.00.0

Unit Cost 
Utilisation 

(Strategic Cost 
Planning)

38.5 - I

0.0

Tactical 
Contingency Plan 

Usage

32.6 - I

Tactical 
Contingency Plan 

Usage

32.6 - I

0.00.0

Tactical 
Contingency Plan 

Usage

32.6 - I

0.0

Unit Cost 
Utilisation 

(Lifecycle Delivery 
Activities)

38.7 - I

Unit Cost 
Utilisation 

(Lifecycle Delivery 
Activities)

38.7 - I

0.00.0

Unit Cost 
Utilisation 

(Lifecycle Delivery 
Activities)

38.7 - I

0.0

Sustainable 
Development 

Strategy 
Implementation

33.5 - I

Sustainable 
Development 

Strategy 
Implementation

33.5 - I

0.00.0

Sustainable 
Development 

Strategy 
Implementation

33.5 - I

0.0

Tactical 
Stakeholder 

Requirements 
(Alignment)

39.13 - I

Tactical 
Stakeholder 

Requirements 
(Alignment)

39.13 - I

0.00.0

Tactical 
Stakeholder 

Requirements 
(Alignment)

39.13 - I

0.0

Application of 
Technical 
Standards

11.6 - I

Application of 
Technical 
Standards

11.6 - I

0.00.0

Safe Control of 
Work (Operations 

Control)

17.4 - I

Safe Control of 
Work (Operations 

Control)

17.4 - I

0.00.0

Safe Control of 
Work (Field)

17.6 - I

Safe Control of 
Work (Field)

17.6 - I

0.00.0

Lifecycle Delivery 
Access to Assets

19.5 - I

Lifecycle Delivery 
Access to Assets

19.5 - I

0.00.0

Lifecycle Delivery 
Access to Assets

19.5 - I

0.0
Sufficient Lifecycle 

Delivery 
Resources

18.7 - I

Sufficient Lifecycle 
Delivery 

Resources

18.7 - I

0.00.0

Sufficient Lifecycle 
Delivery 

Resources

18.7 - I

0.0

Resource 
Management 
Alignment to 
Resourcing 

Strategy

18.5 - I

Resource 
Management 
Alignment to 
Resourcing 

Strategy

18.5 - I

0.00.0

Resource 
Management 
Alignment to 
Resourcing 

Strategy

18.5 - I

0.0

Resource 
Management 
Alignment to 

Procurement & 
Supply Chain

18.6 - I

Resource 
Management 
Alignment to 

Procurement & 
Supply Chain

18.6 - I

0.00.0

Resource 
Management 
Alignment to 

Procurement & 
Supply Chain

18.6 - I

0.0

Capital 
Investment 

Decision Making 
Approach for 
Enhancement 
(Alignment)

6.10 - I

Capital 
Investment 

Decision Making 
Approach for 
Enhancement 
(Alignment)

6.10 - I

0.00.0

Capital 
Investment 

Decision Making 
Approach for 
Enhancement 
(Alignment)

6.10 - I

0.0

AM Strategy 
(Alignment to 

Demand)

2.14 - I

AM Strategy 
(Alignment to 

Demand)

2.14 - I

0.00.0

AM Strategy 
(Alignment to 

Demand)

2.14 - I

0.0

Utilisation / 
Service Level / 

Operating 
Scenarios 

(Demand Analysis)

3.4 - I

Utilisation / 
Service Level / 

Operating 
Scenarios 

(Demand Analysis)

3.4 - I

0.00.0

Utilisation / 
Service Level / 

Operating 
Scenarios 

(Demand Analysis)

3.4 - I

0.0

AM Strategy 
(Alignment to AM 

Policy)

2.12 - I

AM Strategy 
(Alignment to AM 

Policy)

2.12 - I

0.00.0

AM Strategy 
(Alignment to AM 

Policy)

2.12 - I

0.0

AM Strategy 
(Alignment to AM 

System Scope)

2.13 - I

AM Strategy 
(Alignment to AM 

System Scope)

2.13 - I

0.00.0

AM Strategy 
(Alignment to AM 

System Scope)

2.13 - I

0.0

Demand 
Requirements for 

Enhancement

6.12 - I

Demand 
Requirements for 

Enhancement

6.12 - I

0.00.0

Demand 
Requirements for 

Enhancement

6.12 - I

0.0

Capital 
Investment 

Decision Making 
Approach for 

Renewal & 
Disposal 

(Alignment)

6.11 - I

Capital 
Investment 

Decision Making 
Approach for 

Renewal & 
Disposal 

(Alignment)

6.11 - I

0.00.0

Capital 
Investment 

Decision Making 
Approach for 

Renewal & 
Disposal 

(Alignment)

6.11 - I

0.0

0.00.00.0

Lifecycle Value 
Realisation 

(Capital Renewal 
Requirements)

8.4 - I

Lifecycle Value 
Realisation 

(Capital Renewal 
Requirements)

8.4 - I

0.00.0

Lifecycle Value 
Realisation 

Decision Making 
Approach 

(Alignment)

8.3 - I

Lifecycle Value 
Realisation 

Decision Making 
Approach 

(Alignment)

8.3 - I

0.00.0

Lifecycle Value 
Realisation 

Decision Making 
Approach 

(Alignment)

8.3 - I

0.0

Operational & 
Maintenance 

Decision Making 
Approach

7.7 - I

Operational & 
Maintenance 

Decision Making 
Approach

7.7 - I

0.00.0

Operational & 
Maintenance 

Decision Making 
Approach

7.7 - I

0.0

Asset 
Management 

Objectives 
(Alignment)

4.7 - I

Asset 
Management 

Objectives 
(Alignment)

4.7 - I

0.00.0

Asset 
Management 

Objectives 
(Alignment)

4.7 - I

0.0

Enhancement 
Volumes & Costs 

(Alignment)

4.8 - I

Enhancement 
Volumes & Costs 

(Alignment)

4.8 - I

0.00.0

Enhancement 
Volumes & Costs 

(Alignment)

4.8 - I

0.0

Market Trends3.3 - P Market Trends3.3 - P 0.00.0Asset 
Management 

Ownership 
(Customer 

Experience)

27.7 - I

Asset 
Management 

Ownership 
(Customer 

Experience)

27.7 - I

0.00.0

Asset 
Management 

Ownership 
(Customer 

Experience)

27.7 - I

0.0

AM Objectives 
(Alignment)

2.11 - I

AM Objectives 
(Alignment)

2.11 - I

0.00.0

AM Objectives 
(Alignment)

2.11 - I

0.0

Supplier 
Competence 
Management

30.10 - I

Supplier 
Competence 
Management

30.10 - I

0.00.0

Supplier 
Competence 
Management

30.10 - I

0.0

Program Stakeholder, Risk & 
Resource Management12.3 - P Program Stakeholder, Risk & 
Resource Management12.3 - P 0.00.0

Program Benefits, 
Coordination & Governance12.2 - P Program Benefits, 
Coordination & Governance12.2 - P 0.00.0

AMP Delivery Performance37.13 - P AMP Delivery Performance37.13 - P 0.00.0

AMP Delivery 
(Monitoring & 

Review)

36.8 - I

AMP Delivery 
(Monitoring & 

Review)

36.8 - I

0.00.0

AMP Delivery 
(Monitoring & 

Review)

36.8 - I

0.0

Risk Based AMP 
Delivery Assurance

37.14 - I

Risk Based AMP 
Delivery Assurance

37.14 - I

0.00.0

Risk Based AMP 
Delivery Assurance

37.14 - I

0.0

Strategic 
Stakeholder 

Requirements 
(Alignment)

39.12 - I

Strategic 
Stakeholder 

Requirements 
(Alignment)

39.12 - I

0.00.0

AMP Delivery 
Monitoring

5.9 - I
AMP Delivery 

Monitoring

5.9 - I

0.00.0

AMP Delivery 
Monitoring

5.9 - I

0.0



Client Testimonials

Asset Management Excellence Model

“AMCL has been critically reviewing Network Rail’s improvement program for Asset Management 
on a regular basis over the last 9 years utilizing the AMCL Asset Management Excellence Model. 
Their insights and recommendations, which are made publicly available through the ORR’s (Office 
of Rail Regulation) website, have directly assissted our journey towards a target of ‘excellence’ in 
all our principal Asset Management Activities within the next Control Period.”

Head of Asset Management Strategy   |   Network Rail, UK

“In our dealings with AMCL we have found them to be at the forefront of Asset Management 
leading practice. Their advice and guidance has proven to be practical, insightful and very helpful. 
What is most pleasing is that they have always focused on helping the organization move to the 
next stage in its Asset Management Improvement Journey.”

Asset Management Specialist   |   TransGrid, NSW Australia

“AMCL is a fast-start system to building a robust Asset Management Program in any sized 
organization from any current state.”

Asset Management Specialist   |   Chelan County Public Utility District, USA

“AMCL has been actively involved in the development of our [Rail for London] Crossrail Business 
Landscape from the outset. The resulting Business Landscape Diagram’s core use is for training 
and communication. We have been able to use it to provide new starters, stakeholders across 
the rail industry and our suppliers with an overview of [RfL] Crossrail. This includes how we will 
Operate and Maintain the railway in the future.”

Training & Competency Manager   |   Rail for London Crossrail, UK

Get in touch

enquiries@amcl.com

linkedin.com/company/amcl

amcl.com


