7§ Asset Management Training

Asset Management training and development is a crucial element in
ensuring your business maintains and develops its capability to deliver
first class Asset Management for its customers and stakeholders. The
routes to our training services, including IAM endorsed training courses,
are summarised in the diagram below.

Yes w

Do you require an
executive level overview
of Asset Management
and its benefits?

Yes &

Do you require an
introduction to Yes
Asset Management
& PAS 55?7

Do you
require an increased
understanding of the different
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and how they integrate to
maximise organisational
performance?

Do you require a
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of Key Asset Management Yes &
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Does your organisation
clearly understand its Asset

Management training
requirements?

Executive Briefing

An executive level, two hour briefing
on the benefits Asset Management
can deliver, and the role of the top

team in implementing it

Equivalent to IAM Endorsed Training
Course A2

Primer Course

An introduction to Asset
Management theory and best
practice which is normally half a day
in duration. This is aimed at senior &
middle management levels, and is
also an introductory pre-cursor to the
more detailed Principles course

Equivalent to IAM Endorsed Training
Course A1l

Principles Course

A three day walk through the
application of Asset Management theory
and best practice. It comprises six
modules of half a day each, and is aimed
at developing a more detailed
appreciation of Asset Management best
practice. Delegates have usually
completed the Primer course first.

Equivalent to IAM Endorsed Training
Courses B1 - B6

Practitioners’ Courses

A range of detailed courses focused on
specific areas of Asset Management
which will give attendees a clear
understanding of the
selected area of study

No

Organisation specific tailoring of courses

Undertake AMCL's
Training Needs
Analysis to
understand your
organisation’s
Asset Management
training and
development
requirements

Developing People




AMCLs Executive Briefing, Primer and Principles courses provide a full introduction to Asset
Management which is aligned with the AMCL Asset Management Excellence Model™ (AMEM)
and the AMCL Asset Management Conceptual Model.

AMCL is also an IAM Endorsed Trainer. If required, delegates may undertake a knowledge and
understanding test on completion of a course and if successful be issued with an IAM endorsed
certificate against the relevant elements of the IAM Competences Framework.

The relationship between our Executive Briefing, Primer and Principles courses and the IAM
Endorsed Training courses and Competences Framework, is shown below.

IAM Endorsed Training Courses

Introduction to Asset
Management policy
Asset Management
The Asset Management
Defining AM policy
and strategy

Effective AM strategies
and plans
Implementing Asset
Management plans
Building an AM
Assessing AM risk

and performance
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AMCL Executive Briefing, Primer and Principles Courses

set Management

Primer - Introduction
Primer - Introduction

to PAS 55

Asset Management
Asset Management
Review & Improvement

Asset Knowledge
Capability

Whole-life Cost
Management

Justification
Asset Lifecycle

Executive
Briefing
Management

IAM Competences Framework

Sl Analyse policy requirements
olIC evelopment
y P Develop AM policy

Analyse strategic requirements

Strategy Forecast & analyse future user requirements & demands
Development Develop AM strategy

Plan AM strategy implementation
Appraise investment options

Asset Apply whole-life costing principles
Management Create & Acquire assets

Planning Plan for contingencies

Develop and communicate AM plans
Control operations

Implement Maintain assets
Asset Management

Optimise & rationalise assets
Plans

Renew or dispose of assets

Develop & depoly AM people & teams
Asset Management
Capability
Development

Develop & deploy suppliers

Design & manage organisational change
Shape the AM culture

Assess & manage risks

Risk Management Assure the quality of AM processes

& Performance Monitor & review progress & performance
Improvement Review & audit compliance

learn from incidents
A K led Define asset information requirements
now| . . . )
7 S [NneliEelEE Specify, select & integrate AM information systems
Management - - - = -
Make appropriate AM info available for decision-making
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F: +61 (0)2 8588 1203 TRAINER

Further information
can be obtained on our
website or from our
global office network
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